350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 51
JANUARY 18, 1993

The Board nmet on January 12, 1993. Anong the itens discussed:

ENG NEERI NG AND CONSTRUCTI ON

Ri chard Bal ser, a consulting engineer, was interviewed at the
request of Mark Lilien. He discussed his qualifications for
conpleting a survey of the building's physical condition and
desi gni ng, bidding, and supervising any construction needed. A
survey of this type is now required for the building s
financial statements to be conpleted by our certified public
accountant, Burt Fel dman.

Surveys of this type report on the condition and remaining

useful life of the building's conmponents (roof, plunbing,
boiler, elevator, exterior walls, electrical, etc.) These
surveys also estimate the cost to replace or repair the
conponents, as well as the best time schedul e. For exanpl e,

the roof may cost $50,000 to replace three years from now, but
the boiler may need replacenment at a cost of $125,000 next
year.

This survey would conplenent the work of the Long-range
Pl anning Subcommittee, chaired by Mke Mendelson, which
strongly suggested that our building review its budgets over
several years, not just one year at a tine.

M. Bal ser stated that <certain projects may result in
substantial cost savings, but that other projects may sinply be
needed to keep the building safe and confortable. For exanple,

boiler and Ilighting fixture replacenent nmay save fuel and
el ectrical costs, but window sill replacenent may sinply be a
necessity. The survey wll show the expected savings from

t hose projects that generate savings.

The Board wll check M. Balser's references. Mark Lilien
hired him for a project in another (commercial) building, and
al so knew of his work at a co-op on the Upper Wst Side.

LAUNDRY

Royce Rowe, the laundry operator, nmet wth the Board. The
uneven performance of the dryers was heatedly discussed.
Judith Kahn requested a vent fan, which is required in the
| ease, but wasn't installed. She called Speed Queen's dryer
engi neer, who stated that a fan would likely help. Royce Rowe
di sagreed, but his suggested renedies were not acceptable to
the Board. Bob Mshkin promsed to call Speed Queen to
research the matter further



NO SE PROBLEMS

The Board interviewed sone sharehol ders and their subtenants,
who were involved in noise disputes with their downstairs
nei ghbor. After considerable discussion, the Board decided to
all the subtenants to remain for the rest of their subl ease.

VEDI CAL EXPENSES

The Board budgeted $30,000 for health insurance for the
building's staff this year, an increase of 50% Ken Newran is
checking the prices of other carriers.



The Board nmet on February 9, 1993. Anpng the itens discussed:

CASH POSI TI ON

350 BLEECKER STREET APARTMENT CORP.

NEWSLETTER NO. 52
FEBRUARY 23, 1993

1992 1991
January 31 $ 38,084 $ 33,768
February 28 88, 710 55, 493
March 31 124,574 74, 509
April 30 178, 539 144, 491
May 31 233, 455 175, 443
June 30 180, 954 173, 829
July 31 133,170 90, 507
August 31 180, 326 157, 079
Sept enber 30 101, 968 85, 488
Cct ober 31 127, 087 114, 004
Novernber 30 190, 202 142, 690
Decenber 31 60, 607 50, 489
Aver age $136, 473 $108, 149

Rl CHARD BALSER

Ken Newman and Mark Lilien were authorized to hire Richard
Bal ser to survey the building and create its | ong-term physi cal
mai nt enance pl an.

REAL ESTATE TAXES

Qur assessed valuation starting July 1, 1993 was reduced
$437,000. Because the Cty has a five year phase-in for
val uati on changes, our assessnment wll be reduced by 20% of
$437,000 ($87,000), for the first year. If the tax rate
(sonetines called the "m| rate") stays the sane, then our rea
estate taxes wll be reduced by $9,000, to $284,000. (The
present ml| rate is around 1% of the assessed valuation.) Rea
estate taxes are 29% of the co-op's budget, the largest single
item The ml rate is set each June, since the Cty's budget
year starts July 1,

The Board will hire a certiorari attorney to request a |arger
assessnment reduction. If the attorney is successful, he wll
receive a portion of the savings. O herwise, the |legal cost to
the building is a few hundred dollars. Qur appeal of |ast
year's assessnent is still not over. The Board hires a
certiorari attorney al nost every year



| NTERVI EW SCHEDULE CHANGES

The Board wll interview people making purchase or sublet
applications twice per nonth. Interviews take place the second
Tuesday ni ght of each nonth (the regular Board neeting) and any
of the followi ng dates: 2/25, 3/23, 4/27, 5/25, 6/22, 7/27,
8/ 24, 9/28, 10/26 and 11/ 23. However, an additional $100 fee
is charged if a sublet interview is requested on one of the
dates offered which is not the second Tuesday of the nonth
(i.e., the regular Board neeting).

If you plan to sublet or sell your apartnent, please be sure to
contact Shirley Lomanto well in advance of the appropriate
interview date to conplete the paperwork. The Board cannot
interview people whose paperwork is inconplete or submtted
with inadequate lead tine for reference checking and other
exam nati on.



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 53
FEBRUARY 25, 1993

STAFF CHANGES

M. Mchael Cruz will retire as Superintendent February 28,
1993. Hs 16 years with the building are nuch appreciated,
and the Board wi shes himwell.

M. Rfat Qovic will be Superintendent starting Mrch 1,

1993. For three years he has been one of our Lobby
At t endants. The Board congratulates M. Qovic on his new
posi tion.



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 54
MARCH 12, 1993

The Board nmet on March 9, 1993. Anpbng the issues discussed:
MR. CRUZ

M. Cruz noved to Florida on February 28, 1993. Previously,
the Board voted unaninously to termnate M. Cruz, and pay
him 26 weeks severance (%$15,548). He was given 10 weeks
notice, but &elected to leave in five weeks. He was
represented by an attorney, who helped himto negotiate his
witten severance agreenent. The Board feels that it 1is
i nappropriate to further comment on the reasons for the
term nati on which should remain confidential.

MR OTOVI C

The Board hired M. Qovic to be the super after
interviewing him Al the Board nenbers know him well due
to his three years service as |obby attendant. Bef or e
wor ki ng at 350 Bl eecker Street, M. Qovic worked for the
bui l di ng Ken Newman |ives in. M. Qovic also has severa

years experience maintaining office buildings. He has the
necessary background and qualifications to be an outstanding
super for our building. He suggested several good ideas for
i nprovenent, and the Board is studying them For exanpl e,

he suggested that we buy a carpet cleaning machine for him
to operate as part of his regular duties, instead of paying
an outside contractor.

M NUTES OF BOARD MEETI NGS5

A prospective apartnent purchaser wanted to read the
confidential mnutes of the Board. After discussing the
request, the Board decided to keep the m nutes confidential.
Virtually every non-confidential itemthe Board di scusses is
summarized in the Newsletter, and the Board offered to
certify that the Newsletters are accurate. Since the
Newsl etters are not confidential, the Board offered to show
all of them to the prospective purchaser. Board nenbers
felt that it would be unfair to present sharehol ders to keep
the m nutes confidential while allow ng non-shareholders to
| ook at them The purchaser was willing to promse to keep
the mnutes' <contents secret and sign a confidentiality
agr eenent . These agreenents provide little protection
because of a lack of practical recourse if violated in cases
of this type. The only itens kept confidential (details not
reported in the Newsletter) generally relate to apartnent



applications (sublets and purchases) and personnel matters.
Al nmost all Boards keep those matters confidential for two
reasons: to prevent undue intrusions into people's privacy
and to prevent |awsuits.

EXTERM NATCOR

The exterm nator will now conme every three weeks instead of
once per nonth. Extermination cost the building $1,020 in
1992. The increased service frequency will raise this cost

$1,445 in 1993. The switch from an incinerator to the
conpactor, along with the use of recycling procedures,
hel ped initiate this change in our schedul e.

CASH PCSI Tl ON

1993 1992 1991

January 31 $ 86, 409 $ 38,084 $ 33, 768
February 28 88, 710 55, 493
March 31 124,574 74,509
April 30 178, 539 144, 491
May 31 233, 455 175, 443
June 30 180, 954 173, 829
July 31 133,170 90, 507
August 31 180, 326 157, 079
Sept ember 30 101, 968 85, 488
Oct ober 31 127, 087 114, 004
Novenber 30 190, 202 142, 690
Decenber 31 60, 607 50, 489
Aver age $136, 473 $108, 149
APARTMVENT TRANSFER FEE

Qur building has a 2% "flip tax". In other words, when an

apartnment is sold, 2% of the purchase price is paid to the
bui | di ng. Recently a bank foreclosed on an apartnent, due
to an unpaid nortgage, and then sold the apartnent to a
third party. The Board charged the 2% fee tw ce: once for
t he bank takeover transaction and once for the sale to the
third party. The 2% fee was charged based on the official
transfer prices, not the anount of the foreclosed nortgage,
whi ch was hi gher

KEYS

In a few days, everyone not submitting the form attached
below will be asked to sign a sealed envelope with their
keys enclosed. M. Qovic will keep the seal ed envel ope for

each apartnment, and not open it, except in the presence of
the person living in the apartnment. The only exception wll
be an energency when the person cannot be reached in tine.

By filling out the attached form you are allowing M.
Qovic to ignore the sealed envel ope procedure. If you
wi sh, please fill out the formand hand it to M. Qovic.

2



PERM SSI ON TO ENTER APARTMENT

| hereby give M. Rfat OQovic, or any other authorized
agent of 350 Bleecker Street Corporation, permssion to

enter ny apartnment using ny key(s) when | am not present.
In every case, M. Qovic or the other authorized agent wl|
ring nmy bell in advance. He (or she) wll only enter ny

apartnent for legitimte reasons (fix or repair itens,
supervise extermnator, or other reasons specified in
witing on this formor separately.)

NAME: APARTMENT DATE




350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 55
APRI L 14, 1993

The Board net on March 23, 1993. Anong the issues discussed:

CASH POSI Tl ON

1993 1992 1991

January 31 $ 86, 409 $ 38,084 $ 33, 768
February 28 94, 037 88, 710 55, 493
March 31 124,574 74,509
April 30 178, 539 144, 491
May 31 233, 455 175, 443
June 30 180, 954 173, 829
July 31 133,170 90, 507
August 31 180, 326 157, 079
Sept ember 30 101, 968 85, 488
COct ober 31 127, 087 114, 004
Novenber 30 190, 202 142, 690
Decenber 31 60, 607 50, 489
Aver age $136, 473 $108, 149
JOSE RI VERA

Jose Rivera, our Sunday doornan, resigned due to illness.

SNOW THROVWER

Rifat Qovic, after shoveling

si dewal k during

this

nont h's snowstorm tested our gasoline-powered snow t hrower.

Unfortunately, although the engi ne worked,
Mark Lilien,
M nnesot a
di scovered that Jari discontinued snow t hrower

and chain were both broken.
called the manufacturer in

1968, to concentrate on |awn nowers.

replacenent parts, so Rifat

di sassenbl ed
and repaired it hinself. He purchased a repl acenent

(Jari

the transm ssion
a Board nenber,

Jaw),

production in

and

had no

the transm ssion

part

for the chain at a local hardware store (the chain is used

by many machi nes, not just Jari).

for next vyear, and due to R fat Qovic's efforts, the
bui | di ng saved the cost of a new nmachine, $1, 000.

BA LER

Rifat Gtovic and Mark Lilien purchased an industrial vacuum
for the building for $1, 000. Qovic used it to clean
the boiler, renpbving over two dozen bags of soot. The
boil er had not been cleaned in 10 nonths. Previously, the

The nmachine is now ready

buil ding hired a boiler cleaning contractor for $1,000 each



time. From now on, Rfat will clean the boiler quarterly.
When the boiler is clean, it nmakes hot water in five
m nutes, instead of 20 m nutes.

STEAM REPAI R

Rifat Gtovic and Mark Lilien discovered a steamleak in the
unused store, which was repaired in March by the plunber for
$1,736. Apparently, the steam was I|eaking for several
nont hs, which may have reduced the heat given to several
areas of the building on the sanme steamli ne.

CARPET CLEANI NG

Rifat Qovic wll soon start shanpooing the hallway
carpeting regqgularly. Previ ousl vy, the Board hired a
contractor to do this, at a cost of $2,416.53 per year.
Rifat can use the vacuum discussed above as well as the
rotary shanpoo equipnent the building already owns, in
addition to sone attachnents purchased for around $200, to
do the job.

GARDENI NG W\EEKEND

Your help is needed Saturday, May 1lst and Sunday, May 2nd to
replant the rooftop and sidewalk plantings. Sone |ight
repairs will also be made to the roof deck. Work will start
both days at 1:00 P.M Please bring a hanmer to help with
the roof deck nailing. In past years, this has been a fun
way to nmneet neighbors and enjoy the afternoon being
creative.

LAUNDRY

Royce Rowe, the laundry room operator, after repeated
di scussi ons W th vari ous Board menber s made sone
i nprovenents to the dryer connections. The exhaust hoses
wer e upgraded to the manufacturer's specifications, and one-
way exhaust danpers were installed on all the dryers. These
changes will mnimze the novenent of danp air from one
dryer to the next.

CABLE TV

Time Warner (also known as Mnhattan Cable TV) finally
presented the Board with a witten contract outlining its
verbal prom ses of a year ago. The contract was signed by
both parties, and rewiring should begin soon. The exact
start date is up to Tine Warner. The contract requires the
cable conpany to nmake available an in-house channel for
closed circuit TV. The contract also requires the cable TV
conpany to repaint areas of the hallway expected to be
damaged by the rew ring.



APRI L, 1993

SHARES
(88)
(77)
(77)

(124)

(124)

(90)

(126)
(92)
(82)

(82)
(185)
(82)
(126)
(126)

(126)
(92)

(92)

(128)

(106)

APT.

LC
LD
LF

LJ

LK

1A

1B
1C

1D

1F

1G

1H

1K

1M

1R
1U

1V

2B

2C

350 BLEECKER STREET APARTMENT CORP

OMWNER ( SUBTENANT)
Judi t h Kahn
Tayl an Bati r bek

Li - Fang Wang
(Jennifer Wenert)

Mary E. Scull ey

Val eri e Coster
(Davi d Mansky & Maureen Fl ynn)

Edna Mar shal
(Deborah Jenkens)

Peter J. Purpura
Eduar do Kunz

Davi d Sadka
(Merrill Moffat)

Ant hony Thomas Presti pino

(Loan 2/1/93-12/31/ 1997 $286. 67
per nont h-deposit to BCC)

Li nda Schl oss

Mar ci a Rockwood/ Robert Elliott

Sue Ellen Lorinmer (WIlliam Marlieb
CGeorge Ong

Vi rgi nia Cani no

Scott Abbott
(Billy Fitapatrick)

Alba Gallo
(Davi d Sharp)

David K. Israel/Karen M |srael
(lvy Schwartz & Melissa Palin)

Dawn M Lazarof f



APRI L, 1993

PAGE TWO

SHARES APT. OMNER ( SUBTENANT)

(84) 2D WlliamR Petitte
(Bet h Sussnan)

(187) 2E Silvia Kramar
(Ti nront hy Nol an Hartzell)

(84) 2F Susan Factor/ Al fred Ross
(Anne Martin)

(84) 2H Ronal d Hoski ns

(128) 2J Mary K. Burnette

(128) 2K Carl L. Steinhouse (1)

(128) 2L Shirl ey Lomant o/ Ant hony Lomant o

(128) 2M Donal d G eene/ Abigail G eene
and Kat hryn G eene

(128) 2N Basili o Cordoba

(187) 2P M chael Craig

(128) 2R Christine Mre

(106) 2U Edward Kel | mer/ Edith Kell mer
(Davi d Rosenber g)

(106) 2X Susan Ashl and

(106) 3A Chri stine Pagano

(130) 3B Paul Sachner

(108) 3C Carl Steinhouse (2)
(Sandra Ni chol s)

(86) 3D Ann Seaman Roger son
(Suzanne Pappas)

(191) 3E Mark Lilien

(86) 3F El i zabeth Farrell/Art Farrell

(Joanna Leban)

(191) 3G Gegory T. Maya & Robin Pasch Maya
(Bradl ey Wl rod)

(86) 3H Ri chard Panero



APRI L, 1993

PAGE THREE
SHARES  APT.
(130) 3J
(130) 3M
(130) 3N
(130) 3R
(86) 3T
(86) 3W
(108) 3X
(240) 4N 4B
(88) 4D
(88) 4F
(88) 4H
(132) 4]
(132) 4L
(132) 4M
(110) 4U
(110) Y,
(88) 4W
(110) 4X
(110) 5A
(134) 5B

(112)

5C

OWNER ( SUBTENANT)
Dante Ml e

St ef ani e Sander s/ Janes Sanders
(Andrew Lomars)

Cheryl Kohut/Fred Kohut
Deborah Cutl er

Ben Bravi n/ Shawn Bravin
Mari on Kast man

Hi | ary Fi nkel stein

Her bert Tobor of f

St ephani e Pagano

El i zabet h Edel stein
(Laura Langwel |)

Larry E. Zerbe
(G sele C. Piero)

Cynthia Spry

W liam Fi scher
(Moni ca Regehly & Joanna Sammartino

Joan Cuel i
(Li sa-Barrie Kudnan)

Karl Kli ppel
Chem cal Bank

Pet er Frank
(Dani el Mbore)

Mary Lou Anmendol a

Li nda Sheer Jones
(Al on Markow t z)

Robert M shkin

Karen Cl ancy



APRI L, 1993

PAGE FOUR
SHARES APT. OWNER ( SUBTENANT)
(90) 5D Deborah d asser man
(J. Mtchell Dolloff)
(200) 5G John Bicoulis
(90) 5H Jean- Charles Lignel (1)
(Bruce Hecht)
(134) 5L Li nda Sheer Jones
(134) 5M Karen Auborn/Janes Auborn
(134) 5N M chael Mendel son/ Di ana Mendel son
(134) 5R Jul i e Sandl er
(90) 5T Allen MIIler/Ann Tierney
(Tina Friednan)
(112) 5U St even Sant or o
(Kat hy Far bod)
(112) 5V Ani ta Shapi ro/ Marvi n Shapiro
(90) 5W Frank G eene
(112) 5X Deni se Haner
(Jeanne Marie Marziliano)
(112) 6A Kat hl een | wanczuk and
Anat ol | wanczuk
(115) 6C Traci Averill Ahearn
(Deni se Barri ckl ow)
(92) 6H Deni se C. Lee
(140) 6L John Harvie
(140) 6N Jean- Charl es Lignel (2)
(115) 6V Jean- Charl es Lignel (3)
(92) 6W Jean- Charl es Lignel (4)
(115) 6X Jean- Charl es Lignel (5)

(9,442) TOTAL NUMBER OF SHARES



BLEECKER CHARLES COMPANY

APT. TENANT

LA WIlliam P. How e

LB C. Hoh

LE Paxt on/ Conkl i n/ Shot | and
LH Jenni fer Scher

LM Van Dext er

LN Rosenari e Sci arrone
1E Betty Roberg

1J Scott Kahne

1L Edwi n Laube

1N Franci s Canpbel |

1P Arno Karl en

1S Gary Marstrel

1T Lori Stevens

1w M chi ko Iseri Terajim
1X Rebecca Donovan

2A Anne Mbrti ner- Maddox
2G S. Hamlton & C. Hyre
2S F. Pearl son

2T CGerald R Rossi

2V Kevin Wl f

2W Rut h Strauss

3K Manfred Ri ede

3L Bar bara Dal e

3P Suzanne Col e

3S Jack Katz

3U M chael Borden

3V Crai g Rodwel |

4C ( VACANT)

4E Car on Post

4G Denni s Saunders

4K Janet Preene

4N El i zabet h Bowes

4P ( VACANT)

4R Nancy Hendri ks

4S Kl aus Wist

4T Zarin R Mody



PAGE 2 - APRIL, 1993

APT. TENANT

5E Lew s Rabbage

5F Todd Cattell

5J John Rochford

5K Ann Tayl or Davis M| Istein
5P A. Pasquale & Charles Curtis
5S Christina Nair (Goldblatt)
6B Toby Cohen

6D Cat heri ne Hoge

6E Robert Schrank 9~-

6F June & Edward Pearson

6G Ri chard Wi n

6J Janet Edel man

6K Pet er Heywood Lonsdal e

6M KimWeldy & Darryl C. Brown
6P John & Jean Par adi se

6R St ephen Tor kel son

6S Murray Strelitz

6T Ri chard d avin

6U Ri chard M ent ka

Kims Video IV, Inc.(Main Store)
Kims Video (Addl. space)
Gar age E&P Par ki ng

STUDI O APTS.

350 A C, D F
H T, U, VWV, W X*

330 C F, G K

*Al cove



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 56
APRI L 22, 1993

The Board net on April 13, 1993. Anong the issues discussed:

GARDENI NG VVEEKEND -- NMAY 1ST AND 2ND (1: 00 P.M)

The Board allocated a $1,500 gardening fund for the
sidewal k, front, and roof. The Garden Subconmttee is
headed by Judith Kahn, Helen and Jack Katz, and Mark Lilien.
W need a lot of help, and have a lot of fun each Spring.
Pl ease conme and help at 1:00 P.M each day. It is a nice
way to neet the neighbors and get dirty. Pl ease bring a
hanmer, if you have one.

Bl CYCLE ROOM

The space formerly used as M. Cruz's office was totally
cl eaned out by Rifat OGovic and Jerry Raws two weeks ago.
(I't is in the basenent, facing the Exercise Room next to
the Staff Lounge.) Board nenber M ke Mendel son painted the
room designed a storage rack, and hired a carpenter to
build it. The procedures are:

a. the roomw Il be |locked, and you wll get one key
for each bike,
b. each bike costs $75 a year, plus a $25 Kkey

deposi t,

C. keys cannot be dupli cat ed,

d. at the end of a year, returning the key gets you
t he $25 back,

e. the building takes no responsibility for vyour
bi ke's security,

f. your check for $100 reserves your place,

g. no checks cashed until the roomis ready,

h. no refunds for part of a year,

i checks should be made out to "350 Bl eecker Street
Apartment Corp.", and
] - gi ve your check to Rifat.

Qovi ously, the nunber of spaces is limted, so the sooner
your check is received, the nore likely you will have a
space.



MORTGAGES

If you want to refinance, sell

three banks have each witten
building recently: Chase; Chemcal;
nortgage brokers have also hel ped people
recently: Mke Strauss (212 697-6300);
(212 593-4343). The brokers usually get their

buy an apart nent,
loans to
and D ne.

in our
and Melissa Cohen
fees fromthe

These

t hese
in our
two
bui | di ng

banks. O your can call HSH (201 838-3330) and ask for their

conput eri zed weekly listing of banks,

their

and terns for Manhattan co-op apartnents.

MVEDI CAL | NSURANCE

The Board switched health insurance carriers,

nmort gage rates,

from Bl ue

Cross/Blue Shield to Cigna. The Cigna HMO is | ess expensive,
and has a | ower deductible for our enployees.

enpl oyee and his famly is covered by

t he buil ding.

Each full-tinme

The

Board saved over $15,000 (50%) a year by sw tching plans.

CASH POSI TI ON

1993

January 31 $ 86, 409
February 28 94, 037
March 31 131, 236
April 30

May 31

June 30

July 31

August 31

Sept enber 30

Cct ober 31

Novenber 30

Decenber 31

Aver age

1992

$ 38,084
88, 710
124,574
178, 539
233, 455
180, 954
133,170
180, 326
101, 968
127, 087
190, 202
60, 607

$136, 473

1991

$ 33, 768
55, 493
74,509

144, 491
175, 443
173, 829
90, 507
157, 079
85, 488
114, 004
142, 690
50, 489

$108, 149



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 57
MAY 20, 1993
The Board net on May 11, 1993. Anong the issues discussed:

LOBBY ATTENDANTS -- NEW SCHEDULE

Monday t hrough Thursday -- 1:00 P.M to 12:30 A M
Friday -- 1:00 P.M to 2:00 A M
Sat urday and Sunday -- 9:30 AM to 2:00 A M

Jerry Rawls works in the | obby weekday afternoons from 1: 00 P. M
to 4:00 P.M Armando Sanchez is on duty from 4:00 PM On
weekends, Frederic Pommeret is on duty until 6:00 P.M, and
Ceoffrey Merrill from6:00 P.M

Excl uding breaks, this neans that there wll be soneone working
the front door 87.5 hours per week, up from 52.5 hours
previously. In other words, we now have 1/2 tinme coverage,

i nstead of 1/3 coverage.

The Board was able to make this inprovenent largely due to two
factors:

a. Rifat Oovic is a highly productive and wlling working
super, and
b. all the |obby attendants will have certain portering tasks

as well (previously, the | obby attendants did no portering.)
GARDENI NG

$1,000 was voted for backyard plantings. $200 was voted for a
roof-top storage bin for folding chaises. The Board voted
unani nously to thank Helen and Jack Katz for their outstanding
hel p and | eadership in nmaking the building a better place. Helen
and Jack Katz have been consistent nulti-year supporters of the
building's horticultural efforts.

At the Board's request, M. Kimpaid the building $200 to repl ace
the danmage to the plantings in front of his store.

Bl KE ROOM

Sonme spaces are still left. The fee is $75 per year, plus a $25
ref undabl e key deposit. The room has 24 hour access.

CABLE TV | NSTALLATI ON

Time Warner Cable TV wll soon be finished wth their
construction, and the hallways will be repainted. During the
construction, control wres for our boiler were accidentally cut,
and the boiler heated the building well beyond nor nal

tenperatures. The cable conpany will pay the $211 repair bill



ENG NEER S REPCORT

Ri chard Balser, a civil engineer,

boiler (and its occasional hot
poi nting, elevator, roof, plunbing,

CASH PCSI Tl ON

1993

$ 86, 409
94, 037
131, 236
126, 544

January 31
February 28
March 31
April 30
May 31

June 30
July 31
August 31
Sept enber 30
Cct ober 31
Novenber 30
Decenber 31

Aver age

ROOF GARDEN RULES

Each Spring, the Newsletter summarizes these rules:

The roof deck is open to all sharehol ders and

tinmes.

Smoki ng, playing a TV or radio or
headphones, cooking, pets, unsupervised children below age 14,
wal king on the tarred area or fire escape,
south entrance (IQh Street entrance),
off the roof, ball playing, and sitting on the parapet
prohi bited. Snoking in the stairwell

Do not | eave any personal property on the deck.

No parties nay be held w thout the perm ssion of

wi |

wat er
ventil ati on,

1992

$ 38,084
88, 710
124,574
178, 539
233, 455
180, 954
133, 170
180, 326
101, 968
127, 087
190, 202
60, 607

$136, 473

ot her sound device w thout

make his
Board in June. He will study every building system
unreliability),

report

littering,
runni ng,

etc.

1991

$ 33,768
55, 493
74,509

144, 491
175, 443
173, 829
90, 507
157, 079
85, 488
114, 004
142, 690
50, 489

$108, 149

resi dents at

wal |

is also prohibited.

t he Board

advance. The fee for an unauthorized party is $3,000.

Less than seven guests per apartnent

may use the roof at

time, provided the resident or shareholder is present.

limt applies per apartnent, so if two sharehol ders

apartnment, the limt 1is still Jless than seven guests.
apartnents are joined together, the |limt is also |less than seven
guests.

SUBLET

Rebecca Roth's friends would |like to sublet

an apart nent
Bl eecker Street. Please call Rebecca at 627-1151.

at

to the
i ncl udi ng the

use of the
t hrowi ng anyt hi ng

live in one



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 58
JULY 6, 1993

The Board net on June 8, 1993. Anobng the issues discussed:

CABLE TV

Time Warner will finish their hallway rewiring in about two
weeks. The stairwells will be touched up (partly repainted) by a
Time Warner contractor. The hallways and |obby will be also be

repainted after the installation is conpleted.
CARPETI NG

Bef ore approving the nove-in of a sublet tenant or the renewal of
a sublet |lease, fromnow on the Board will require an inspection
of the apartnent for acceptable carpeting. This new policy was
adopted unani nously after numerous conplaints were received due
to inadequate adherence to the building's floor covering rules.
Carpeting reduces the noise transmtted to other apartnents and
noi se conplaints are the nost frequent problemfacing the Board.

PAYMENTS AND DEPCSI T$

From now on, the Board will only accept personal checks a week in
advance or certified checks for fees and deposits. In other
words, noves in or out (which require a $500 deposit), deposits
taken for authorized rooftop parties, etc. nust be given to the
office at 488 Madi son Avenue a week in advance of the event (or
be certified). Checks wll no Ilonger be accepted by the
superi nt endent .

This policy was adopted after a subtenant stopped her deposit
check for a rooftop party which caused danage. The Board wil
file a lawsuit shortly if the check is not paid, but in the
future, the Board would prefer to avoid this situation

MAI L ROOM
A trash can was put in the mail roomfor unwanted junk mail.

APARTMENT FOR SALE

Virginia Canino, 627-2842, would like to sell her one bedroom
apartnment. Please call her if you are interested.

STUDI O WANTED

Please call Julie Gay (GR3-0838) if you want to rent her your
studi o apartnent.



BACK YARD GARDENI NG

The back yard was planted with seven fruit trees (two apple, one
peach, one cherry and three pear), perennial flowers, herbs,
veget abl es, and two bushes. The bushes were transplanted from
the front of the building, where they blocked the store w ndows.
The Board thanked Hel en and Jack Katz, Mark Lilien, R fat Qovic,
Ant hony Prestipino and Julie Sandler for their efforts, which
i nvol ved over two dozen barrels and three tons of top soil. The
barrels were placed to maxi m ze the sun's exposure (certain parts
of the back yard get very little sun), after a long series of
pl acing and replacing the enpty barrels. The group could not
easily make a decision on the optinmal arrangenment, but finally
vot ed unani nously.

The filled barrels now weigh over 200 pounds each, and cannot
easily be rearranged. The fruit trees are all dwarves, so their
maxi mum hei ght is around 10 feet. The cherry and peach trees are
self-pollinating. All the trees and seeds are guaranteed for one
year.

CASH PCSI Tl ON

1993 1992 1991
January 31 $ 86, 409 $ 38,084 $ 33, 768
February 28 94, 037 88, 710 55, 493
March 31 131, 236 124,574 74,509
April 30 156, 544 178, 539 144, 491
May 31 233, 455 175, 443
June 30 180, 954 173, 829
July 31 133,170 90, 507
August 31 180, 326 157, 079
Sept enber 30 101, 968 85, 488
Cct ober 31 127, 087 114, 004
Noverber 30 190, 202 142, 690
Decenber 31 60, 607 50, 489
Aver age $136, 473 $108, 149



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 59
SPECI AL EDI Tl ON
JULY 12, 1993

At its neeting on June 8, 1993, the Board started to review the
buil ding's sublet policies. This special Newsletter is a summary
of the discussion. This Newsletter is muiled only to
sharehol ders because the Board doesn't want to unnecessarily
al arm any subl et tenants.

Bef ore Novenber 1, 1996, our building will have to refinance its
$3, 000, 000 nortgage. About 30% of our budget goes towards paying
the interest on the nortgage ($292,500 per year). W haven't
paid any principal, just interest. Interest is tax deductible,
but principal is not.

Before granting a new nortgage, the bank will want to review the
buil ding's finances. The nore subtenants our building has, the
harder it will be to refinance our nortgage. Lenders believe that
if nore owners I|live in the building, it wll be better
mai nt ai ned, and the loan will be nore secure. Sone |enders wl]l
not make loans to buildings with many subtenants. Some | enders
will, but at a higher interest rate. Since our nortgage is

$3, 000, 000, each 1% interest rise costs us $30,000 per year
($300, 000 over 10 years, a typical nortgage ternj.

Furthernore, many lenders to individuals are now reluctant to
make |oans for apartnent purchases in buildings with |arge
nunbers of sublet tenants. Wen it is hard for apartnent
purchasers to get | oans, apartnent prices go down.

Most co-op buildings in Manhattan |imt subletting to a maxi num

of two years per apartnent. In other words, even though the
| eases are just one year each, they can only be renewed once (or
anot her one-year tenant is found). After the two years are up

no further sublets are allowed, and the apartnent is either sold
by its owners, or they nove in thenselves.

Qur building has had a liberal policy until now. So far, we have
all oned sublets for any nunber of years, as long as the |eases
are limted to one year each. O our 137 apartnments, 25 are now
subl et. The chart bel ow sumrari zes how many apartnents which are
still sublet, started in each year:

1986 -
1987 -
1988 -
1989 -
1990 -
1991 -
1992 -
1993 -

PhRrWONOUOIRPWE

N
)

Tot al



In other words, if the Board adopted the usual policy of a two
year limt, 24 apartnents would have to end their sublets in
1994. This mght cause financial hardship to the sharehol ders,
for several reasons:

a. many apartnments for sale sinmultaneously will tend to reduce
pri ces,

b. the general real estate market m ght not be strong in 1994,

C. |l ack of inconme to the sublet sharehol ders while apartnents
are enpty and up for sale, and

d. tighter subl et restrictions nmay further reduce the

attractiveness of our apartnents to potential purchasers.

It wll not help the building to incur many foreclosures from a
restrictive sublet policy and current owners want to sublet their
apartnents when they relocate tenporarily or need nore space for
a growing famly. Some current owners would be happy to end
their sublets and sell their apartnents imediately, if they
could be assured of receiving good prices for their shares, as
opposed to the depressed prices currently avail abl e.

Some buil dings give subl et sharehol ders an agoni zi ng choi ce:
a. sell the apartnent at a very low fire-sale price,
or

b. suffer a cashout flow resulting from ownership of an enpty
apartnment that may not be sublet per the building s rules.

Not all Manhattan buildings Iimt sublets to two years. Dependi ng
on the board and the building' s economcs, sonme co-ops allow no
subletting, and sonme have unlimted ternms, just as we do now.
Certain buildings, recognizing the recent decline in real estate
values and co-op prices, have liberalized their sublet limts.
Some bui |l di ngs charge no subl et fees.

When the building becane a co-op in 1985, the maintenance fee was
$3.66 per share. The sublet fee was 50 cents per share. The

mai nt enance now is $4.20, but the sublet fee is still 50 cents.

In other words, maintenance went up 15% while the sublet fee
stayed flat. At the present rate, sublet fees total about

$12, 000 annual ly.

Wen the nortgage is refinanced, the building wl]l pay
origination fees ("points"). These fees wll total 1% to 4%

($30,000 to $120,000) depending on the |lender. Furthernore,
nortgages (including our present nortgage) wusually specify
penalties for premature refinancing. These penalties can be
simlar to, or greater than, the origination fees.

The growth in the sublet population has led to a rise in noise
probl ens. Four years ago, the Board typically faced one or two

2



noi se conplaints in six nonths. This past year, there are two to
four noise problens in a single nonth. Alnost all the noise
conpl aints have been caused by subl et tenants.

Many co-op boards feel that sublet tenants tend to downgrade a
buil ding's character. It is alleged that sublet tenants are not
as conmitted as shareholders and that they do not treat the
building and their neighbors as respectfully, and absentee
sharehol ders may be less likely to volunteer to help in the
building's affairs. Sonme nmay see the building's shares as an
asset or a liability, not as a place to maximze livability.
Qobviously, there are many exceptions to these judgnents. OQur
buil ding has had active absentee sharehol ders and constructive
subl et tenants.

The Sponsor still owns 53 apartnents. The Sponsor sells every
apartnent that becones vacant, instead of renting it. Banks are
unlikely to object to the Sponsor's shares, since none are
pl edged for loans, and its cash flow (rents collected |ess
mai nt enance) is positive. None of the 25 sublet apartnments are
Sponsor - owned.

The Board wants to find the optimal way to naximze the
building's value to lenders, while preserving its sharehol ders’
capital. And sone Board nenbers are concerned that the growth in
the sublet population has hurt the quality of life in the
buil ding. Alternatives that have been di scussed i ncl ude:

a. banni ng sublets over X years (i.e., no nore than X annua
| eases per shareholder), "X' mght be 2, 3 or 4,

and/ or

b. raising the sublet fee to defray for the extra nortgage
interest that mght be paid by the building ($2 per share,
up from50 cents),

or
C. continuing our present |iberal sublet policy.

There m ght be other alternatives. The Board would |ike to hear
from all shareholders with suggestions about this issue. W want
to do the best job possible, under difficult circunstances. W
want to avoid exacerbating the financial distress of the current
owners. Please help us by giving us your comments and i deas.
Just wite them on the attached sheet, and slip the sheet under
Mark Lilien's door (3E), give it to the Lobby Attendant,
Superintendent or mail to Kenneth B. Newran, 488 Madi son Avenue,
New Yor k, New York 10022.

Thanks.



NAVE APT. PHONE

MY SUGGESTI ON( S)




350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 60
SPECI AL EDI Tl ON
AUGUST 25, 1993

The Board net on August 10, 1993. Anpong the issues discussed.

JUDI TH KAHN

Board nenber Judith Kahn resigned. She is selling her apartnent.
The Board t hanked her for her service to the building.

Anyone who would |like to be considered for a seat on the Board
should wite a letter to any Board nenber, outlining your
interests and background. Only shareholders may assune Board
seats. If you would like to discuss what Board nenbership is
like (a typical Board neeting, etc.) please feel free to call any
of the remaining six Board nenbers.

Board vacanci es occurring between annual sharehol der el ections in
Novenber are filled by a majority vote of the Board.

SUBLET PCOLI CY CHANCES$

For all sublets and sublet renewals, there are now two additi onal
requi renents:

a. t he sharehol der involved nmust sign a statenent assum ng
any liabilities the sublet tenant incurs towards the
bui I di ng, and

b. the shareholder mnust be covered by a $1 nillion
liability insurance policy and show a copy of the policy to
t he managi ng agent.

These policies were adopted because the Board wants to mnim ze
the building's expenses in collecting noney from subtenants.
There have been several occasions where Ilegal action was
required, including one incident this sumrer. The insurance
required costs between $25 and $200 per year, depending on the
sharehol der's present policies already in effect. The building' s
i nsurance broker, Barry Bloongarden, telephone nunber (516)328-
8300, would be glad to sell shareholders this insurance, but it
may be purchased from any i nsurance broker.

These requirenents include sublet renewals and sublets approved
at the August 10th neeting. As noted in a previous Newsletter
all sublets and renewals now also require a carpeting inspection
bef ore bei ng approved.



ENG NEERI NG REPORT

Richard Balser, the engineer hired to inspect the building,
distributed his draft report to the Board and will attend the
next neeting to discuss his suggestions and observations. After
the Board neets with Richard Balser, it will arrive at a |ong
term (multi-year) maintenance plan and budget.

HALLWAY PAI NTI NG

Time Warner Cable TV still has not finished its work. The m nute
they do, hallway painting shall comence. Substantial pressure
on Time Warner is being applied.

HOW TO SELL OR SUBLET YOUR APARTMENT

Many people contract wth one or nore real estate brokers.
Additionally, you may want to nake a sinple flyer listing your
apartnent's features, your phone nunber (or your Dbroker's
nunber), and sone of the building's features. Several copies of
this flyer can be given to the |obby attendants to hand out to
peopl e who ask. Nunerous people browsing in the neighborhood ask
the |obby attendants and the super whether they know if any
apartnents are avail able. People who do not live in this
buil ding often do not know it has a gym a roof garden, a 24 hour
| aundry room etc. Listing these features in your flyer may help
you and/ or your broker nmarket your apartnent successfully.

As before, you are also welconme to list your apartnent in the
Newsl etter. Just slip the information under Mark Lilien's door
(3E).

CASH POSI TI ON

1993 1992 1991
January 31 $ 86, 409 $ 38,084 $ 33,768
February 28 94, 037 88, 710 55, 493
March 31 131, 236 124,574 74, 509
April 30 156, 544 178, 539 144, 491
May 31 196, 654 233, 455 175, 443
June 30 100, 172 180, 954 173, 829
July 31 159, 666 133,170 90, 507
August 31 180, 326 157, 079
Sept enber 30 101, 968 85, 488
Cct ober 31 127, 087 114, 004
Novenber 30 190, 202 142, 690
Decenber 31 60, 607 50, 489
Aver age $136, 473 $108, 149



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 61
OCTOBER 11, 1993

The Board net on Septenber 14, 1993. Anong the issues discussed.
S| DEWALK BRI DGE NEXT DOOR

Qur nei ghbor building on Wst Tenth Street erected a sidewal k
bridge on our property wthout asking the Board's perm ssion.
Kenneth Newman contacted an attorney to explore possible |ega

action.

CASH POSI TI ON

1993 1992 1991
January 31 $ 86, 409 $ 38,084 $ 33,768
February 28 94, 037 88, 710 55, 493
March 31 131, 236 124,574 74, 509
April 30 156, 544 178, 539 144, 491
May 31 196, 654 233, 455 175, 443
June 30 100, 172 180, 954 173, 829
July 31 159, 666 133,170 90, 507
August 31 180, 326 157, 079
Sept enber 30 101, 968 85, 488
Cct ober 31 127, 087 114, 004
Novenber 30 190, 202 142, 690
Decenber 31 60, 607 50, 489
Aver age $136, 473 $108, 149

ENG NEERI NG REPORT

The Board net with Richard Bal ser and di scussed his draft report.

Ri chard Bal ser pronounced the building in "good condition". He
i nspected the building on four separate occasions (including two
occasions for several hours each with Mark Lilien and Rifat
QG ovic) and reviewed our file at the Buil dings Departnent.



Anong the major possible naintenance and inprovenent projects
wer e:
Esti mat e

a. repair or reconstruct the garage ranp $ 58, 400
b. air condition the elevator notor room $ 1, 300
C. repl ace the garage exhaust fans $ 14,500
d. replace all light fixtures with energy

efficient units $ 9,200
e. repl ace the boiler, including renoval of

asbest os $168, 600
f. repair brick facades and repl ace slate

wi ndow sills $431, 300
g. replace toilet flush nmechani sns $ 32,500
h. provi de master electric nmetering and

cogener ation $156, 500
i paint fire escapes $ 47, 300
J - repl ace roof, add insulation, repair

par apet walls $208, 400
K. repl ace terrace roofing $ 11, 000
The total of all the possible projects discussed was $1.4
mllion. Each figure shown above is an educated guess, subject
to conpetitive bidding, negotiation, and further engineering
wor K.
Ri chard Bal ser suggested that it mght be best to spread the

projects over a five year period. The itens' urgency varies,
since not all are absolutely necessary, but nmany are desirable.
Certain itenms shown above mght be eligible for subsidies from
Con Ed ("d" and "e"), and lowinterest |oans subsidized by the
State of New York ("d", "e", "h"). Certain projects would result
i n mai ntenance cost savings ("b", "d", "e", "g", "h").

The Board resolved to take Richard Bal ser's findings into account
when working on the building's multi-year financial plan. Each
project wll be considered individually on its nerits, and
certain projects may not be adopted by the Board.

One of the itenms suggested in the report was replacenment of the
three steamriser traps for $2,250 ($750 each). The Board voted
to do this before the heating season started. The traps were
replaced | ast week.

MORTGAGE

The $3 million 9.75% interest-only nortgage nust be refinanced by
Novenber 6, 1996. The Board began interviewi ng nortgage brokers.



350 BLEECKER STREET APARTNMENT CORP.
NEWSLETTER NO. 62
OCTOBER 18, 1993
The Board net on Cctober 12, 1993. Anopng the issues discussed.

ANTHONY PRESTI PI NO ELECTED

The Board elected Anthony Prestipino (Apt. 1-F) to the seat
vacated by Judith Kahn. Anthony has lived in the building since
January 1993, and has helped in the gardening. He works for NYU
and is also a graduate business school student there. Anthony's
phone nunber is 633-6546.

CASH POSI Tl ON

1993 1992 1991
January 31 $ 86, 409 $ 38,084 $ 33, 768
February 28 94, 037 88, 710 55, 493
March 31 131, 236 124,574 74,509
April 30 156, 544 178, 539 144, 491
May 31 196, 654 233, 455 175, 443
June 30 100, 172 180, 954 173, 829
July 31 159, 666 133,170 90, 507
August 31 192, 727 180, 326 157, 079
Sept enber 30 101, 968 85, 488
Cct ober 31 127, 087 114, 004
Noverber 30 190, 202 142, 690
Decenber 31 60, 607 50, 489
Aver age $136, 473 $108, 149

ANNUAL MEETI NG -- NOVEMBER 9 1993

The annual neeting of all shareholders will take place in the
basenment Exercise Roomat 7:15 P.M on Tuesday, Novenber 9, 1993.
Ref reshnments will be served. The shareholders w il hear the
Board nenbers' annual report, and will elect a new Board. Any
shar ehol der may propose herself or hinself for election. There
are seven seats on the Board, and each Board nenber gets one
vote, regardless of the nunber of shares he or she owns. A
majority of Board nenbers nust live in the building. R ght now,
six of the seven Board nenbers live in the building. Speaking of
seats, we ask that you bring your own. The Exerci se Room does not
have chairs for all sharehol ders.

Previ ous annual neetings have been an enjoyable way to neet
nei ghbors, ask questions about the building, and spend a pl easant
hour or so. Undoubtedly, this year there will be nmuch discussion
about the engineer's report, the sublet policy, and the nortgage
refinanci ng.



If you want to be elected to the Board, and have a witten
statenent, send it to Kenneth Newran, who will have it duplicated
and distributed at the neeting. The Board neets on the second
Tuesday of each nonth for about three hours, and there is usually
a second neeting later in the nonth for about 1/2 hour. Each
Board nenber also pitches in on various projects between
nmeet i ngs.

SUBLET | NSURANCE

The requirenment for liability insurance for sublet sharehol ders
was reduced to $500, 000 from $1 million.

DEFAULTS

The Board declined to approve a sublet |ease for a sharehol der
who failed to pay her nmaintenance, and went legally into default,
six tinmes in the past 22 nonths.

LATE NI GHT JAM SESSI ONS

The Board voted to take l|legal action against a sharehol der who
participates alone, as well as in a nusical group (drum set,
grant piano, saxophone, etc.) that plays in his apartnent
repeatedly, at inconsiderate tinmes, at an inconsiderate vol une,
after repeatedly being asked by his nei ghbors to stop.

BUI LDI NG | NSURANCE

Ri chard Bal ser, the engineer, suggested that our building would
cost $10 million to replace. The Board voted to raise our fire
and earthquake insurance to $10 mllion.

SPONSOR SHARES

The Board discussed the history of shares sold by the Sponsor.
Generally, the fewer shares a Sponsor holds, the easier it
becones to get a nortgage.

Shar es Per cent age
Year Owned Owned
1985 13243 77%
1986 10955 64%
1987 10563 61%
1988 9616 56%
1989 9072 53%
1990 8728 51%
1991 8222 48%
1992 8096 47%



In the past six years (1986 - 1992), the Sponsor sold an average
of 476.5 shares per year. Since our nortgage is due Novenber 6,
1996, if this pace continues, then 1,906 nore shares wll be
sold. At that point, the Sponsor would hold 6,190 shares or 36%
of the total of 17,202. However, the sales trend slowed in the
past three years, to 325 shares sold per year. If the slower
pace continues, then on Novenber 6, 1996 the Sponsor would hold a
total of 6,795 shares, or 39.5%

FLI P TAX

When an apartnment is sold, the transaction is subject to a 2% fee
paid to the co-op, called a "flip tax". The only apartnents
legally entitled to avoid the flip tax are those sold by the
Sponsor and certain intra-famly transactions. (But upon their
resale, the flip tax is paid.) The seller of an apartnent
requested that the Board omt charging the flip tax due to the
wait of two weeks to close on the sale, as well as the |low price
received by the seller. The Board decided to charge the full
flip tax.

BA LER

The boiler welder (MIller Proctor Nicholas Co.) prom sed to nake
sonme repairs on Tuesday, OCctober 12, 1993. Since the boiler
requi res many hours to cool down before one can work on it, R fat
Qovic shut it dowmm at 3:00 A M the night before. The boiler
wel der showed up on Tuesday, but was not prepared to do any worKk.
Rifat again shut the boiler down that night, and the welder
showed up on Wdnesday. He took the boiler apart, did sone
welding, and at 3:00 P.M told Rfat he was l|eaving. Rifat
urgently asked himto finish welding (the boiler was still not
yet whole), but the welder left. So the boiler couldn't be
operated until Thursday, when the welder showed up and finished
t he work.

Kenneth Newran promised to find another welding conpany for 350
Bl eecker Street.

HAPPY HALLOWEEN!



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 63
NOVEMBER 29, 1992

The Annual Meeting took place on Novenber 9, 1993. Anpbng the
i ssues di scussed.

RECENT SALES

Prices have ranged between $500 and $800 per share. Mst sales
were around $700. The low figure was a foreclosure.

QUESTI ONS AND DI SCUSSI ON

The heating system and the building's general physi cal
condition was discussed, summarizing the engineer's report. A
pi ece of the boiler, showng the corrosion, was exhibited. A
review of the changes nmade during the past year ensued,
including the staff changes, back yard planting, and steam
val ve repl acenents.

The struggle to have the cable TV conpany (Ti ne Warner) repaint
the hallways was recounted. The painting was finally started
this nonth, with Tinme Warner contributing about $7,000 of the
$9, 000 cost.

Qur nortgage renewal economcs were outlined. The Board net
the previous night with a promnent nortgage broker, after
speaking to several nortgage brokers on the phone. The subl et
policy was al so discussed, including the positive and negative
aspects of keeping the policy as it is.

Positive aspects that will help us get a nortgage include:

average six figure cash bal ance,

sponsor has positive cash flow,

sponsor took no | oans against the value of his shares,
wel | mai ntained buil ding, and

good | ocati on.

Poaooo

Negati ve aspects i ncl ude:

a. sponsor still own over 40% of shares
b. nunber of sublet apartnents should not continue to rise,
and

C. renovati on wor k needed.



BOARD ELECTI ON

Each nmenber of the Board made a short speech. There were no ot her
candi dates, so the Board was re-el ected by accl amati on. About two
dozen shareholders were present, and another dozen submtted

pr oxi es.

The Board elects its own officers (President, Vice President,

Treasurer, etc.) and did so after

t hat sane night.

BOARD MEMBERS

Kennet h B. Newnan, President
488 Madi son Avenue

New Yor k, New Yor k

Home: 688-8248

Wor k: 319-3000

Fax: 752-0097

Mark Lilien, Vice President
Apart nment 3E

Hone: 929-4619

Work: (201) 481-1100 Ext. 888
Fax: (201) 481-3052

Li nda Jones, Co-Secretary
Apart nment 5L

Home: 924-0595

Wor k: 969- 6555

Fax: 969-6100

M chael Mendel son, Treasurer
Apar t ment 5N

Home: 727-3694 and (914) 332-5101

t he Annual Sharehol der Meeting

Ant hony Prestipino
Apartnment 1F

10022 Home: 633- 6546

Wor k: 998- 0207

Fax: 995-4235 (call first)

Vi rginia Cani no
Apart nent 1R
Home: 627-2842

Bob M shkin, Co-Secretary
Apartment 5B

Hone: 924- 4160

Wor k: (718) 377-1059
Fax: (718) 951-9136

Work: (914) 963-2052 and (203) 327-3590

Fax: (914) 963-2074
CASH POSI TI ON

1993
January 31 $ 86, 409
February 28 94, 037
March 31 131, 236
April 30 156, 544
May 31 196, 654
June 30 100, 172
July 31 159, 666
August 31 192, 727
Sept enber 30
Cct ober 31
Novenmber 30
Decenber 31

Aver age

1992 1991
$ 38,084 $ 33,768
88, 710 55, 493
124,574 74,509
178, 539 144, 491
233, 455 175, 443
180, 954 173, 829
133, 170 90, 507
180, 326 157, 079
101, 968 85, 488
127, 087 114, 004
190, 202 142, 690
60, 607 50, 489
$136, 473 $108, 149



STAFF

Several people comented at the Annual Meeting how outstandi ng our
buil ding staff is. At this time of year, people recognize them for
their tine of service in the building and their excellence.

R fat Gtovic -
Jerry Raw s -
Armando J. Sanchez
Ceoffrey W Merrill
Jasm n Orahovac -

12/ 89
20+ years
4/ 89
4/ 93
6/ 93

HAPPY HANUKKAH, MERRY CHRI STMAS, AND HAPPY NEW YEAR!



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 64
DECEMBER 9, 1993
The Board net on Decenber 9, 1993. Anpong the itens di scussed:

1993 BUDGET

The Board voted to keep the nonthly maintenance for 1994 at
$4.20 per share per nonth. (There are 17,202 shares.) There
will be an assessnent equal to 9% per share nmintenance for each
nmonth in 1994 (37.8 cents per share per nonth or $4.536 per
share for the year). The sublet fee was raised 15% from 50 cents
to 57.5 cents per nonth, effective January 1, 1994.

The Board's mjor concern was the engineer's report and the
several mmjor projects required to preserve the building s
physical integrity (roof, boiler, garage ranp, brick pointing,
etc.) The Board decided to use the assessed funds as well as
other capital to start financing these major projects. $143, 909
will be raised for this purpose in 1994.

The nonthly sublet fee was not raised since the building' s start
as a co-op in 1985. Since 1985, nmintenance has gone from $3. 66
per share to its present $4.20, a 14.75% increase. So the Board
decided to raise the sublet fee proportionally.

M ke Mendel son, our Treasurer, and Burt Feldman, our CPA
researched and created the budget's first draft. After a nulti-
hour discussion and after naking several refinenents, the Board
adopted the 1994 budget |Ilisted on the last page of the
Newsl et ter.

MORTGAGE REFI NANCI NG

Qur $3,000,000 9.75% interest-only nortgage runs to Novenber 1,
1996.

The Board's nortgage study showed that prepaying the |oan would
incur a $350,000 prepaynent penalty. Even if we reduced our
current interest rate by 3% we would save only $90,000 annually
(less than $270,000 through Novenber 1, 1996). As a result, the
Board decided to wait approximately two years (unless a drastic
change in nortgage financing occurs) to explore the nortgage
situation again. Besides the penalty for prepaynment, other
possi bl e nortgage expenses i ncl ude:

Mort gage recording tax (on anmobunts above $3 nmillion) -- 2.75%
Broker fee -- 1t of |oan ($30,000 for $3 million)

Apprai sal fee -- $5,000

Asbestos report -- $1, 800

Lender's legal fees -- $5,000

Borrower's legal fees -- $3,000

Title search -- $2,430

M scel | aneous -- $1, 000



So when we refinance, even if the sane $3 nmillion anount is
borrowed, there may be over $48,000 in expenses associated wth
t he process.

MARKETI NG OUR APARTMENTS

Mark Lilien wote a sinple handout for people trying to sell or
sublet their apartments. The |obby attendants wll get extra
copies to give to prospective shareholders and tenants who ask
about the building at the front door. A sanple is attached to
this Newsletter.

Additionally, Ken Newran wll keep a |list of apartnents for sale
or sublet in his office, so when people call, Shirley Lomanto
can give out the information. Shirley will also add this |ist
to each nonth's Newsletter. Furthernore, there wll be a
special bulletin board erected for this purpose in the mail
room All notices nust be cleared with Mark Lilien or the

of fice of Kenneth B. Newran before posting.

| NTERVI EW PROCCEDURES CLARI FI ED

The Board voted for the following interview procedures for sales
and subl ets:

1. Al'l interview appointnents will be nmade only through the
office

2. Interviewresults will only be disclosed by the office

3. A quorum nust be present for a sale interview

4, Three Board nenbers nust be present for a sublet interview

SMOKI NG BAN

The Board voted to ban smoking in all public areas of the

buil ding, including the hallways, stairways, |aundry, exercise
room etc. Snoking was al ready banned on the roof.

HOLI DAY DECORATI ONS

Virginia Canino and Anthony Prestipino volunteered to head up
the |obby decorating this weekend. Watch for a posted sign
announcing the tinme, if you' d like to help.

STAFF

Several people have requested that we reissue the names and
| ength of service of our building staff to enable recognition for
their tinme of service in the building and their excellence.

Rfat Govic - 12/89
Jerry Rawl s - 20+ years
Armando J. Sanchez - 4/89
Ceoffrey W Merrill - 4/93
Jasm n Orahovac - 6/93

HAPPY HANURRAH, MERRY CHRI STMAS, AND HAPPY NEW YEAR!



1994 BUDGET

Cat egory

| ncone

Commerci al rent

Commerci al rent additional
Laundry room

| nt erest i ncone

Expenses

Real Estate tax

(tax deducti bl e)

Cor porate tax

Mor t gage i nt er est

(tax deducti bl e)
Heating oil

Electricity and gas

Wat er and sewer charges
Managenent fees

| nsur ance

Legal

Audi t

Tel ephone

O fice expenses and mi sc.
Payr ol |

Payrol | tax

Heal t h i nsurance

Repai rs

Unantici pated itens

Tot al expenses shown above
| ncone | ess expenses
Mai nt enance pai d by
shar ehol ders
Added capital from
mai nt enance

Q her Additions To Capital

Flip tax
Subl et fees
Late fees

I nterview f ees
Assessment

M sc. 1 ncone

Total Other Additions
To Capital

Grand Total Added
Capi t al

1993 1992
1994 1993 Thru Thru
Budget Budget 10/31/93 10/ 31/92
$ 86,000 $ 86,000 $ 71,667 $ 64,500
25, 000 25, 000 23,342 24,878
10, 000 10, 000 8,372 11, 754
600 3,000 508 2,212
$303, 000 $293,000 $130,965 $146, 819
4,000 7, 000 2,597 5,728
292, 500 292, 500 243, 750 243, 750
25, 000 27,000 19, 387 16, 851
18, 000 18, 000 15, 268 14,031
20, 000 20, 000 40, 262 40, 427
45, 000 45, 000 37,500 37, 250
40, 000 40, 000 38, 278 38, 371
1, 000 1, 000 275 503
5, 800 5, 600 5, 400 5, 400
3, 000 3, 000 887 881
2,500 3,500 4, 549 7,877
125, 000 139, 000 119, 713 114,188
10, 000 10, 000 10, 564 8, 177
13, 000 30, 000 16, 704 20, 579
30, 000 30, 000 34, 030 24,711
10, 000 10, 000 3,372 500
$947,800 $974,600 $723,501 $726, 043
(826, 200) (850,600) (619,612) (622,699)
866,981 866, 981 728, 342 673,718
40, 781 16, 381 108, 730 51, 019
Fund
$ 4,000 $ 4,000 $ 6,611 $ 3,048
16, 100 10, 000 12,222 8, 939
1, 200 2, 000 1,073 1,811
3, 800 3, 500 3,800 3,125
78,028 - 0- - 0- - 0-
-0- -0- 400 90
$103,128 $ 19,500 $ 24,106 $ 17,013
$143,909 $ 35,881 $132,836 $ 68,032



| NTERESTED I N 350 BLEECKER STREET?
Co-op since 1985

Studios (wth and wi thout sl eeping al coves)
1 Bedroom

2 Bedroons

137 apartnents

2 elevators

7 Stories

Facilities Open 24 Hours Daily, 365 Days

Roof Garden with nice views*
Car pet ed Exerci se Room (gym*
Bi cycl e Room

Laundry Room

Att ended Heat ed Garage

*denotes no extra charge for your use
Experi enced, hel pful staff

Li ve-in superint endent
Hal f-ti me doorman coverage
Radi o connection to West Village Anticrinme Net

Active, stable co-op board

Over 55% of shares sold
6 out of 7 board nenbers live here full time and part-tine

Qut st andi ng | ocati on

G eat security -- next to police station

2 blocks fromIRT Christopher Street -- Sheridan Square Station
2 blocks from PATH train -- Christopher Street Station

Across the street fromcross-town bus (10th Street)

Faces 24 hour del

On-prem ses video store

Across the street froma pharnmacy

Near NYU and New Schoo

Near Sixth and Ei ghth Avenue subways (West 4th St. Station)

To Get More Information
Call the Managi ng Agent, Shirley Lomanto, at (212)319-3000

or
Ask your licensed real estate broker



