350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 65
MARCH 1, 1994

The Board cancelled its regular January neeting. The Board net
on February 15, 1994. Anong the itens di scussed:

SALES TO | NVESTORS

Sonmetinmes a person wants to buy an apartnent in order to subl et
to others. The person does not intend to occupy the apartnent

her sel f. The Board voted wunaninously against sales to
i nvestors. The consensus was to encourage sales to people who
will live in their awn apartnents. Bankers and ot her nenbers of

the real estate community enphasize that owner-occupied
buil dings fare better.

BULLETI N BOARD

Want to post a notice about buying, selling or renting an
apartnment? There is now a bulletin board in the mail room Slip
your notice under Mark Lilien's door (3E).

CASH POSI TI ON

1993 1992 1991
January 31 $ 86, 409 $ 38,084 $ 33,768
February 28 94, 037 88, 710 55, 493
March 31 131, 236 124,574 74, 509
April 30 156, 544 178, 539 144, 491
May 31 196, 654 233, 455 175, 443
June 30 100, 172 180, 954 173, 829
July 31 159, 666 133,170 90, 507
August 31 192, 727 180, 326 157, 079
Sept enber 30 158, 187 101, 968 85, 488
Cct ober 31 192, 701 127, 087 114, 004
Noverber 30 219, 101 190, 202 142, 690
Decenber 31 116, 394 60, 607 50, 489
Aver age $150, 319 $136, 473 $108, 149

CONSTRUCTI ON. WORK

The Board tentatively accepted apartnment 3X' s renovation plan.
Three days before construction starts, the owner of 3X nust
post a notice on the bulletin board announcing the date(s) of
constructi on.

A reminder: the Board has a rule that all construction
(i ncluding painting, floor sanding, plunbing, etc.) may take
pl ace only on business days, Mnday through Friday, 9:00 A M
to 6: 00 PM



1992 FI NANCI AL STATEMENT

The 13th Anendnent to the O fering Plan contains a copy of
the co-op's 1992 financial statenent. Unfortunately, the
statenent's notes have an error in the description of the
assessnent. This will be corrected in the notes to the
1993 statenment which will be sent by our accounting firm
shortly. The erroneous note states (in error) that the
assessment was 10 nonths at $1.25 per share or $6 in one
| unp sum

WATER METER

The Gty of New York sent several contradictory water
bills. Sone are based on the neters and sone are not.
The bills differ by about $38,000. Ken Newran is checking
with our plunbing contractor, who filed the water neter
papers with the Cty.

1994 | NTERVI EW SCHEDULE

The Board neets the second Tuesday of every nonth.
Additionally, it will neet for sublet and sale interviews
on 2/24, 3/24, 4/21, 5/25, 6/23, 7/21, 8/25, 9/22, 10/ 20.

ENG NEERI NG

Ri chard Bal ser, our engineer, will begin getting bids for
the repair of the garage ranp and the replacenent of the
boi | er.

CABLE TV

Time Warner Cable has yet to repaint the damaged areas of
the stairwell walls. Ken Newman will follow up on this.
SNOW

Rifat Qovic used over 800 pounds of snow nelter so far
this winter. The building does not use salt. W use two
different calcium conpounds that are kinder to the
environment and nelt snow at | ower tenperatures than salt.



350 BLEECKER STREET APARTMENT CORP.

NEWSLETTER NO. 66
MARCH 15, 1994

The Board nmet on March 8, 1994. Anong the itens discussed:

WATER METER

The Gty of New York
approxi mately $62,000 for water.

seens to have

overbill ed
In addition,

us by
pl unber,

Bruce Loewy, believes that the City owes us a $9,000 credit for

installing nmeters. Ken Newman will attenpt

in cash back from the Cty. The Cty my offer
(rather than a refund) for the $62,000, but at the rate we use

water, the credit wll last for about
Larry Lamanna, of the Water
office a cash refund may be possi bl e.

Over several nonths, to straighten out
and refund problens,
Loewy, The New York Tinmes, The Post,
Guliani, The New York Gty Departnent

Depart nent

our

of
the Comm ssioner of the New York City Water

4 to 5 years.
i ndi cat ed

to get

billing,
Ken wote or called our

t he $62, 000
us a credit

Today,

to Ken's

abat enent
pl unber Bruce
The Daily News, Mayor
| nvesti gation, and

Departnent. After

our Board neeting, the Departnment of Investigation was hel pful
in inducing the Water Departnent to respond and to attenpt to
resolve the problem The effort is continuing.

CASH PCSI Tl ON

1994 1993 1992 1991

January 31 $148, 901 $ 86, 409 $ 38,084 $ 33,768
February 28 94, 037 88, 710 55, 493
March 31 131, 236 124,574 74,509
April 30 156, 544 178, 539 144, 491
May 31 196, 654 233, 455 175, 443
June 30 100, 172 180, 954 173, 829
July 31 159, 666 133,170 90, 507
August 31 192, 727 180, 326 157, 079
Sept ember 30 158, 187 101, 968 85, 488
Cct ober 31 192, 701 127, 087 114, 004
Novenber 30 219, 101 190, 202 142, 690
Decenber 31 116, 394 60, 607 50, 489
Aver age $150, 319 $136, 473 $108, 149
TI MVE WARNER CABLE

Ken will wite to Tinme Warner again to dermand that they repair

the damage done to the stairwells. Ken also checked on their

el ectrical wusage.

the electricity used.

Their cable TV system uses
current, but Tine Warner reinburses us about

the building s
$400 annual ly for



MORTGAGES

want to buy or refinance an apartnent? Need a nortgage?
Shopping around can take a lot of time. HSH Associates, of
Butler New Jersey (201-838-3330), wll send you a weekly
conputerized listing of every |lender who will nake co-op |oans
for Manhattan apartnents, the terns, and rates. This can save
dozens of phone calls. Their service is frequently quoted in
The New York Tines, NY  Habitat magazi ne, and ot her
publ i cati ons.



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 67

The Board net on Apri

LANDSCAPI NG

The Board voted $1,500 for
Mark Lilien (3E)

rear of the building.
asking for volunteers.

TI ME WARNER CABLE TV

Ti me \War ner
and OK'd it for al

CASH PCSI Tl ON

1994

$148, 901
$180, 175

January 31
February 28
March 31
April 30
May 31

June 30
July 31
August 31
Sept enber 30
Cct ober 31
Novenber 30
Decenber 31

Aver age
Bl KE ROOM

Sonme spaces are stil

COMVUNI CATI ON. AND PAYMENTS

left.
$25 refundabl e key deposit.

APRI L 18, 1994

pl antings for

1993

$ 86, 409
94, 037
131, 236
156, 544
196, 654
100, 172
159, 666
192, 727
158, 187
192, 701
219, 101
116, 394

$150, 319

The fee is
The room has 2

the roof,
post

W ||

hired a painter to touch up the stairwells.
Board nenbers inspected a sanple of
stairwel | s.

1992

$ 38,084
88, 710
124,574
178, 539
233, 455
180, 954
133, 170
180, 326
101, 968
127, 087
190, 202
60, 607

$136, 473

$75 per
4 hour

front,
a notice

12, 1994. Anong the itens discussed:

and

Sever a

his work on the 6th fl oor

1991

$ 33,768
55, 493
74,509

144, 491
175, 443
173, 829
90, 507
157,079
85, 488
114, 004
142, 690
50, 489

$108, 149

plus a

access.

Whenever you want to communicate with the Board or the Managi ng

fax the office from

Board nenbers who

Agent, the best ways are to:
a. call the office at 319-3000,
b. fax Kenneth B. Newran at 752-0097,
C. give a note to Rifat Gtovic, who wll
hi s apartnent,
d. slip notes under doors of
bui | di ng, and
e. call Board nenbers who live in the building.

live

in the



The problem wth "d" and "e" is that certain Board nenbers
travel, and my be away while your note or call renains
unanswered. For simlar reasons, no staff menber (including
Rifat Qovic) or Board nenber except Kenneth Newman (as
Managi ng Agent) can accept paynents on behalf of the co-op.
Al'l paynents (checks or cash) nust go to the office directly.

ROOF GARDEN RULES

Each Spring, the Newsletter sumarizes these rules:

The roof deck is open to all shareholders and residents at all
times.

Snoking, playing a TV or radio or other sound device wthout
headphones, cooking, pets, unsupervised children bel ow age 14,
wal king on the tarred area or fire escape, littering, use of
the south entrance (IQh Street entrance), running, throw ng
anything off the roof, pets, ball playing, and sitting on the
parapet wall are prohibited.

Do not | eave any per$onal property on the deck after |eaving.
There nmay be no parties without witten perm ssion of the Board
i n advance. Approved parties may be subject to a $500 (or
nore) refundable cash deposit. The fee for an unauthorized
party is $3,000.

Less than 7 guests per apartnent may use the roof at one tine,

provided the resident or shareholder is present. This limt
applies per apartnment, so if 2 shareholders Ilive in 1
apartnent, the total limt is still less than 7 guests. |If
apartnents are joined together, the total limt is also |ess

than 7 guests.



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 68
MAY 31, 1994

The Board net on May 10, 1994. Anpng the itens di scussed:

Bl KE ROOM

Only 4 spaces are left. Fee is $75.00 annually. For a space,
call Shirley Lomanto at 319-3000. Spaces are open to everyone
who lives in the building.

MATS I N THE HALLWAY

Effective June 15, 1994, entrance mats left in the halls
(except for mats owned by the co-op) will be banned. Any mats
left out will be picked up by the staff, and stored in the
boiler roomfor a brief period, then discarded. If you want to
keep your mat, please keep it within your apartnent.

The Board nmade the decision for three reasons:

1. prevent further danage to the hallway carpeting,

2. the building already supplies mats in the |obby and
el evators for people to wipe their feet, and

3. sone of the mats are so large that people can trip
over them

MONTHLY MAI NTENANCE

When mailing nonthly maintenance, sublet fees, assessnents,
etc. to the office, please note the rules.

1. Al paynents nust be received (not nmailed) by the
10t h of the nonth.
2. If a paynent is received after the 10th, and the U.S.

Post Ofice's (not office date stanp) postmark is
before the 6th, the paynent is OK

3. If the paynent is received after the 10th, and there
is no date on the postmark the $50 late fee will be
due.

4. If the paynent is received after the 10th and the
postmark is after the 5th, the $50 late fee will be
due.

5. If the 10th is a holiday or Sunday, then the paynent

must be received before the 10th.

The office retains the envel opes people use in case of any
di sput e.



GARDENI NG

Plantings this year include pachysandra,
grapes, dwarf fruit trees
pear, peach), buddleia ("butterfly bushes"),
roses, peonies, strawberries,
mari gol ds, azal eas, fuchsi a,

Yet to arrive: vinca.

This year's gardeners include Virginia Canino,
Hel en Katz and Jack Kat z,
Lilien, Mrza otOvic, Hamdija otOvic and Rifat
Newsl etter has omtted your

isn't intentional.

Jack Katz waters the roof

(figs,

Van Dexter,

nanme, the Editor

each norning,

el derberri es,
chi ves,

Vi ct or

i vy, Ccreeping juniper,

paw paws, apples, cherry,
| aurel, lilacs,

norning glories,

bl ueberries, and nore.

Vi ctor Bastante,

Ant hony Prestipino, Mark
otovic. If the
apol ogi zes, it

Bast ante wat er

the back yard daily. Rifat otovic waters the sidewal k gardens.

CASH PCSI Tl ON

1994

$148, 901
$180, 175
$212, 063

January 31
February 28
March 31
April 30
May 31

June 30
July 31
August 31
Sept enber 30
Cct ober 31
Novenber 30
Decenber 31

Aver age

1993

$ 86, 409
94, 037
131, 236
156, 544
196, 654
100, 172
159, 666
192, 727
158, 187
192, 701
219, 101
116, 394

$150, 319

1992

$ 38,084
88, 710
124,574
178, 539
233, 455
180, 954
133, 170
180, 326
101, 968
127, 087
190, 202
60, 607

$136, 473

1991

$ 33,768
55, 493
74,509

144, 491
175, 443
173, 829
90, 507
157, 079
85, 488
114, 004
142, 690
50, 489

$108, 149



350 BLEECKER STREET APARTMENT CORP.
NEWSLETTER NO. 69
AUGUST 17, 1994

The Board nmet on June 16, 1994, June 23, 1994, July 12, 1994
and August 9, 1994. Anong the itens discussed:

SUBLET PQOLI CY

The sublet situation, detailed in a letter sent last year to
all shareholders (a copy of which is attached), continues to

concern the Board. For the reasons outlined in the letter
(bank nortgage lending rules, quality of Ilife issues, etc.),
the Board wll consider granting its consent to sublet

consistent with the policies described bel ow.

1. The Board's consent to sublet or to renew a sublet wll
not be granted to a sharehol der:

(a) for a period other than one year. Renewals after the

one year period shall be subject to the further
consent of the Board and to its then rules and
poli ci es.

(b) who has nade two or nore |ate paynents of any sum due
to the co-op in any 12 nmonth period, until a date
commencing 12 nonths after the last day of the nonth
in which the last |ate paynent was nade. This rule
will be effective Septenber 1, 1994. Late paynents
made before that date will not be counted.

(c) who owns an apartnment for |ess than two years.

(d) for nore than two years out of any four consecutive
years. This rule is effective Septenber 1, 1994 and
sublet time before that date will not be counted
except as set forth in paragraph (e) bel ow

(e) for a period ending after August 31, 1995 if the
apartnment was sublet before Septenber 1, 1989 for
five or nore years on August 31, 1994. Vacancy
periods when the owner didn't occupy the apartnent
during the five year period wll be considered
"sublet tinme" for the purposes of this rule.

(f) who is in arrears of the paynment of any sum due to
t he Co- op.

2. The Board will not consider granting its consent to any
sublet (original or renewal) unless required paperwork
(i ncluding insurance proof and other supporting docunents)



is submtted 100% conplete and conpliance is had with al

procedural requirenents (including supplying requisite
copies, paying outstanding sunms and fees and delivering
necessary docunentation). Docunents mnmust be submitted at
| east three business days in advance of the Board neeting
prior to the comencenent of the proposed sublease or

renewal term Failure to do so wll result in a
wi thholding of the Board's <consent to the sublet.
Requests for consent to renewals wll then require the

subm ssi on of paperwork as a new subl et and paynent of the
regul ar application fee of $275 ($375 for alternative
nmeeting interview appoi ntnents).

The Board's procedures and requirenents for requesting its
consent are available fromthe managenent office.

O our 137 apartnents, 25 are sublet. Nine fall into the

category listed in (e) above.

There was a prolonged discussion of possible effects of these
rul es. A mpjority of the Board strongly felt, given |ast
year's notice and the sane continuing concerns, these rules are
reasonabl e al though causing certain sacrifices. Additionally,
greater pain would be caused if these restrictions were not
instituted i mediately.

CASH POSI TI ON

1994 1993 1992 1991

January 31 $148, 901 $ 86, 409 $ 38,084 $ 33,768
February 28 $180, 175 94, 037 88, 710 55, 493
March 31 $212, 063 131, 236 124,574 74, 509
April 30 $245, 950 156, 544 178, 539 144, 491
May 31 $283, 157 196, 654 233, 455 175, 443
June 30 $281, 767 100, 172 180, 954 173, 829
July 31 159, 666 133, 170 90, 507
August 31 192, 727 180, 326 157, 079
Sept enber 30 158, 187 101, 968 85, 488
Cct ober 192, 701 127, 087 114, 004
Novenber 30 219, 101 190, 202 142, 690
Decenber 116, 394 60, 607 50, 489
Aver age $150, 319 $136, 473 $108, 149
CONSTRUCTI ON

Ri chard Bal ser,
repl acenent,
bids wll

asbest os

our engi neer,
renoval ,

IS getting bids for
and garage ranp repairs. These
be di scussed at a Board neeting shortly.

the boiler



GARDENI NG NEWG

So far nost of the plantings have thrived. The grapes, figs,
appl es, peaches, pears and blueberries are grow ng nicely,
although the winter wll be a further test. Last year,
nortality was greater by this point in the season, although for
the second year running a newy planted cherry arrived DOA
Two pawpaws also arrived DOA this year. An evergreen bush
transplanted fromthe front to the back yard also gave up the
ghost . The cherry and paw paws were guaranteed and refunds
wi |l be sought.

The sidewal k plantings include baltic ivy and a special strain
of pachysandra. These two species are endorsed by a |ocal
bot ani cal garden as being especially resistant to snow nelter
during the winter and should stay green 12 nonths a year.
These plantings al so include creeping juniper which should al so
stay green all year. Mst of the norning glories were cut back
to all ow enough light to reach the evergreens.

Qur extensive rooftop experience indicates that certain annuals
return each spring, even though they aren't supposed to.
Undoubt edly, the lavish care given by the "350 Garden G oup"
(Mirginia Canino, Victor Bastante, Helen Katz and Jack Katz,
Mark Lilien, Rifat otovic, Anthony Prestipino, Van Dexter, and
if I'"ve omtted your nane, | apologize) helps create this
unusual result. So when the Fall arrives, we wll not uproot
t he annual s.

SPONSOR  OANERSHI P

Qur proportion of Sponsor-owned shares continues to fall. O
our 137 apartnents, 50 or 36% are still sponsor-owned. At this
time last year, 39% were still sponsor-owned. Cenerally it is

easier to get a nortgage in buildings with the fewest sponsor-
owned apartnents.

CRAI G RODVEELL

Many people at 350 Bleecker renenber Craig Rodwell, who died
about a year ago, as a public-spirited neighbor in our
buil ding. Pictures of Craig, recordings of his voice, and sone
of his nenorabilia are presented in the recent New York Public
Li brary (at 42nd Street) exhibit on gay and lesbian life in New
York City. The exhibit closes Septenber 24, 1994.

Anmong his many acconplishnents, Craig founded the first gay and
| esbi an bookstore in the country (The Gscar W/ de Bookstore, on
Chri stopher Street) and co-founded the annual June parade.
Phot os of him and sone of the history he hel ped nake are al so
discussed in sonme recently published books on the 25th
anni versary of the Stonewall rebellion.



NEWSLETTER

NO. 70 350 BLEECKER STREET OCTOBER 5, 1994
The Board net on Septenber 13, 1994. Anong the itens
di scussed:

ELECTI ON NI GHT -- NOVEMBER 10. 1994 - 7:00 PM

The annual neeting of all shareholders will be in the exercise
room Seven board nenbers will be elected. Al'l sharehol ders
are eligible to run for the board. Refreshnments wll be

served. Previous annual neetings have included: questions from
the sharehol ders for the outgoing board nenbers; discussion of
recent sales prices; suggestions for the new board; and the
i ntroduction of new nei ghbors.

Shar ehol ders who cannot attend may be represented by filing

witten proxies. A proxy is attached to this Newsletter. It
may be given to anyone. Board nenbers Bob M shkin (5B) and
Mark Lilien (3E) would be happy to vote your witten proxy
however you see fit. You can slip the proxy under either of

their doors.

Your proxy is particularly inportant this year because of the
vote on the anendnent to the flip tax discussed in the next
par agraph. Qur governi ng docunents require a 75% positive vote
be achi eved for passage.

Shareholders wll be asked to vote on a proposal to value
forecl osed apartnents at the amount of the unpaid nortgage
principal, for the purposes of the building's 2% flip tax.

This 2% charge is collected when an apartnent is sold. The
flip tax goes towards the building's cash fund. The Board
endorses this proposal. If the proposal is not adopted, then

the Board may have trouble with the |enders (usually banks)
because the fair value of the apartnment is not clear. This
policy reduces the possibility of a dispute, and nust be passed
by two-thirds percent of all shares.

APARTMENT SI TTI NG

A sublet tenant requested that the board allow her friends to
occupy her apartnent while she was away for 1 nonth. The Board
declined the request, citing its desire to mnimze transients
and the inability to present the proposed occupants for
i nterview.



UNAUTHORI ZED FI LM NG

A sublet tenant had a TV show partially shot in her hallway,
whi ch di sturbed her nei ghbors. The Board accepted her apol ogy.

SUBLET RENEWAL REJECTI ON

A subl et renewal request was denied. The sharehol der involved
didn't pay mai ntenance pronptly, and when the subl et tenant was
asked to pay directly to the co-op, the sublet tenant refused
to do so. All sublet tenants sign a contract agreeing to pay
the co-op directly in case the shareholder isn't pronpt. The
sublet tenant's failure to honor her contract was anong the
reasons the Board didn't renew the sublet.

CARPETI NG REQUI REMENTS

A sublet tenant requested exclusion from the 80% carpeting
rule, after agreeing to it previously. The rule requires 80\
carpet (plus heavy duty padding -- not "carpet gripper"” nesh)
coverage of the entire floor space (excluding kitchen and
bat hroons) including area covered by furniture. The rule's
purpose is noise reduction (footsteps, radios, TV's, etc.)
Every sublet is inspected by a Board nenber for adherence to
the rule. Many co-ops have simlar or identical rules.

The subl et tenant got the agreenment of one neighbor to exclude
her from the requirenent. The Board decided to require the
carpeting. Anong the reasons cited -- the need for consistency,
the prior agreenment, the fact that the apartnment adjoins 3
others, and the fact that the nunber one conplaint to the Board
i nvol ves noi se.

CASH PCSI Tl ON

1994 1993 1992 1991

January 31 $148, 901 $ 86, 409 $ 38, 084 $ 33, 768
February 28 $180, 175 94, 037 88, 710 55, 493
March 31 $212, 063 131, 236 124,574 74, 509
April 30 $245, 950 156, 544 178, 539 144, 491
May 31 $283, 157 196, 654 233, 455 175, 443
June 30 $281, 767 100, 172 180, 954 173, 829
July 31 $324, 111 159, 666 133, 170 90, 507
August 31 192, 727 180, 326 157, 079
Sept enber 30 158, 187 101, 968 85, 488
Cct ober 31 192, 701 127, 087 114, 004
Novenmber 30 219, 101 190, 202 142, 690
December 31 116, 394 60, 607 50, 489
Aver age $150, 319 $136, 473 $108, 149



WATER OVERPAYMENT

The City admitted it overcharged us approximtely $62,000 for
wat er and sewer. The Mayor's O fice agreed to help us get the
refund. Several nonths have gone by and, Ken Newman is still
pursuing the mssing check. The latest City promse is "three
weeks. "

POSTCRI PT: Thirteen days later, a check for $62,684.14 was
recei ved on Septenber 26, 1994.

ENG NEER

Board nmenbers were extrenely disappointed in R chard Bal ser's
recent performance. Another engineer wll be hired. In the
Board's opinion, Richard Balser didn't live up to his prom sed
schedule, and as a result, work that should' ve been conpleted
this sumer wasn't.

SPONSOR OANERSHI P

The Sponsor now owns 49 apartnents (36% of the total).
General ly, banks witing nortgages |ook for buildings with the
| owest percentages of sponsor ownership. The Sponsor has 1
ot her vacant apartnment for sale and another under contract.
When those 2 apartnents are sold, the percentage will be 34%



PROXY STATEMENT
ANNUAL MEETI NG OF SHAREHOLDERS
OF
350 BLEECKER STREET APARTMENT CORP.

NOVEMBER 10, 1994

| hereby give ny proxy to

wth respect to the shares | own in 350 Bleecker Street
Apartnment Corp. to be used at the shareholders neeting now
scheduled to take place on Novenber 10, 1994, and any
adj ournnents thereof. | state that | have shares of
the stock of the Corporation. | understand that this proxy

is revocable in witing or if | ampresent at the neeting.

Si gnhat ur e:

Print Nane:

Si gnat ur e:

Print Nane:

Apart ment Nunber:

| f shares are owned jointly, all owners nust sign.

Dat ed: , 1994



NEWSLETTER

No. 71 350 BLEECKER STREET OCTOBER 24, 1994

The Board nmet on Cctober 11, 1994. Anong the itens discussed:

UPCOM NG ELECTI ON NI GHT -- NOVEMBER 10. 1994 - 7:00 PM

If you' d like to consider nomnating yourself for a board seat,
and would like to know nore about how the board operates, what
a typical neeting i$ like, how nmuch tine it takes, etc. just

call any board nenber. |If you nomnate yourself, it 1is
suggested that you fill out the candi date statenent attached to
this Newsletter, fax it to Ken Newran at (212)752-0097 or ask
Rifat otOvic to fax it for vyou. Your statenent wll be

duplicated for you and circulated at the annual election night
neeting on Novenber 10th.

Board nenber M ke Mendel son decided that he will not run again
i n Novenber. O her board nmenbers told Mke that his service
was nmuch appreciated. At this witing, it isn't known whether
all of the other 6 board nmenbers will run for re-election.
Sonmetinmes there are only 7 candidates for the 7 seats.

ENG NEER SEARCH

Mark Lilien interviewed 10 architects and engineers to help us
with our renovation work. Several indicated a desire to submt
proposal s, which should be finalized in the next few weeks.

CARPET REQUI REMENTS

From now on, for any sublet, no nove-in wll be permtted until
the apartnment passes its board nenber carpeting inspection.
For a while, the Board permtted carpet installation in the
first 30 days of the lease, but this procedure has not been
sati sfactory. There have been repeated instances of attenpted
"rul e bending” and delays. Furthernore, it is nore convenient
for all concerned (tenants and neighbors) to install carpeting
before furniture arrives, not after.

For a sharehol der, no nove-in will be permtted until either --

a. the apartnment passes its board nenber carpeting
i nspection, or



b. the shareholder gives the Managing Agent a paid
receipt from a carpet supplier showing when the
carpet will be installed, the type of padding, and
t he si ze.

For the convenience of new shareholders, carpeting nay be
installed before the actual closing date, after the Board
interview approval. O course, if the closing doesn't occur,
this would be at the risk of the buyer and the seller.

MOVI NG | N AND OQUT

Moves will be permtted Mnday through Friday, 9AM to 5PM
except holidays, except by prior witten permssion of the
Managi ng Agent. This rule was adopted because certain noves
occurred during tinmes which kept wvarious neighbors awake
i nappropriately.

CREDI T REPORTS

The Board will no |onger require sublet and purchase applicants
to get their own credit reports. Instead, these applicants wll
be asked to reinburse the co-op for its cost of acquiring these
reports. The Board's credit report service appears to be nore
conpl ete and up-to-date.

| NTERCOM

Rifat ovic will be servicing the intercomsystem from now on.
The intercom conmpany's performance was expensive and poor, in
the Board's opinion. The co-op will buy the parts and R fat
Qovic will install them If you need intercom service, please
informM. Qovic.

CORRECTI ON

The previous Newsletter incorrectly stated the required nunber
of votes to pass an anmendnent at the Annual Meeting. It is 2/3
(two-thirds) of all shares (not all shares voting).

The Board intends to offer an anendnent for passage at the
nmeeting valuing foreclosed apartnents at their t ot al
i ndebt edness for the purpose of the 2% sales fee paid to the
co—ep .

If you don't plan to be at the neeting, please give your proxy
(attached) to either Bob Mshkin (5B) or Mark Lilien (3E). This
anendnent wll help prevent expensive |egal disputes and
del ays.



CASH POSI TI ON

January 31
February 28
March 31
April 30
May 31

June 30
July 31
August 31
Sept enber 30
Cct ober 31
Novenber 30
Decenber 31

Aver age

1994

$148, 901
$180, 175
$212, 063
$245, 950
$283, 157
$281, 767
$324, 111

APARTMENTS FOR SALE

1993

$ 86, 409
94, 037
131, 236
156, 544
196, 654
100, 172
159, 666
192, 727
158, 187
192, 701
219, 101
116, 394

$150, 319

1992

$ 38,084
88, 710
124,574
178, 539
233, 455
180, 954
133,170
180, 326
101, 968
127, 087
190, 202
60, 607

$136, 473

1991

$ 33,768
55, 493
74, 509

144, 491
175, 443
173, 829
90, 507
157, 079
85, 488
114, 004
142, 690
50, 489

$108, 149

The Sponsor inforned the Board that at the present time it does

not intend to renew its non-rent

stabilized tenant

| eases. The

tenants are being informed currently. The apartnents are--

LE -- |l ease expires 2/28/95 --
5F -- lease expires 8/31/95 --

I n other words,

these two apartnments wl |
sale. Call Shirley Lomanto at 319-3000 for details.

One bedroom apart nent

$140, 000. 00. Cal

TRASH

sale. No Board approval.
Shirley Lomanto at 319-3000.

2 bedroons 1 bath
studi o

then be offered for

Price

Al trash should be put down the chute i medi ately except --

1. cl eaned bottl es and cans,

2. magazi nes and newspapers.

QO her itenms nmay not

may be attracted.

be left

and

in the chute roons because vermn
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ANNUAL SHAREHOLDERS MEETI NG
| MPORTANCE OF ATTENDANCE OR PROXY

Your attendance or proxy at this annual sharehol ders neeting

is extrenely inportant. At this neeting, in addition to
di scussing the routine but inportant issues of costs,
mai nt enance and quality of life in the building, we wll be
considering the follow ng significant issues:

1. anmendnent of the by-laws and proprietary | ease,

2. subl easi ng and refinanci ng consi derations, and

3. carpeting requirenments and other noi se problens.

These issues effect every sharehol der.

The anendnent requires a super mgjority of outstanding
shares (not nerely those shares present). The anendnent, in
the opinion of the Board, wll substantially benefit the
cooperative corporation. Your vote IS necessary to assure
passage.

An additional copy of a proxy is annexed to this edition of
the newsletter. If you would be good enough to give your
proxy to a Board nenber or other shareholder, it wll be
revoked by your presence if you attend the neeting.

OM SSI ON

Newsl etter #71 was supposed to include a formfor candi dates
for the Board election on Novenber 10, 1994. That formis
attached to this Newsletter.

NO SE COVPLAI NT; LEGAL ACTI ON

The Board net on Cctober 11, 1994, at a Special Meeting. At
that neeting, the 5 Board nenbers present voted unani nously
to pursue | egal proceedings agai nst a sharehol der because of
excessive noi se emanating fromhis apartnments after repeated
notices. Due to the nature of the situation, on the advice
of the Board's attorney, Robert Cantor, details of the case
cannot be disclosed in the Newsletter at this tine.



Annual Megting of
the Sharenoloers

350 BLEECKER STREET APARTMENT CORP

Al'l sharehol ders are rem nded of the annual neeting to
be held in the exercise room on Thursday evening at 7:00
P.M, Novenber 10, 1994.

It is anticipated that the neeting wll involve a
lively discussion of nmatters inportant to the cooperative.
Your presence and participation at the neeting is wel coned
and encour aged.

| hope you will all nake every effort to attend
and, if you do, please bring a chair. The exercise room
does not have nmany chairs.

| look forward to seeing as nmany sharehol ders as can
possi bly attend.

Kennet h B. Newnman,
Pr esi dent

Dat ed: November 8, 1994
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The Annual Meeting of Shareholders in the Exercise Room on
Novenber 10 was over four hours long -- the |longest in nmenory.
Ref r eshnent s, organized by Virginia Canino and Anthony
Prestipino, were nmuch appreciated. Anpong the issues discussed
and actions taken:

NEW BOARD ELECTED

There were 10 candi dates for the seven seats. El ected were:

Kennet h B. Newran Ant hony Presti pino

488 Madi son Avenue Apartnent 1F

New Yor k, New York 10022 Honme: 633-6546

Hone: 688-8248 Wor k: 998- 0207

Wor k: 319- 3000 Fax: 995-4235 (call first)

Fax: 752-0097

Mark Lilien Vi rgi nia Cani no

Apartment 3E Apart nent 1R

Home: 929-4619 Home: 627-2842

Work: 512-2028

Fax: 512-6214 Bob M shkin
Apartment 5B

Li nda Jones Home: 924-4160

P.O Box 191 Work: (718) 377-1059

West Hanpton, NY 11977 Fax: (718) 951-9136

Home: (516) 288- 1406

Al Del Vecchio
Apart nment 5L

Honme: 243-3890
Wor k: 604- 7584

At its first neeting, the Board nenbers wll choose the
President, Vice President, Treasurer and Secretary. Every
Board nmenber has one vote, and four is a quorum

The out goi ng Board nmenbers thanked M ke Mendel son for his years
of service. Mke was our Treasurer. He decided to retire from
t he Boar d.

AVENDMENT  PASSED

The required 2/3 of all shares to OK an anendnent was achi eved!
From now on, it is clear that Ilenders owning foreclosed
apartnment will have to pay the 2% "flip tax" to the co-op based
upon the total indebtedness. There were no votes against the
anmendnent .



APARTMENT VALUES

Ken Newran reported that prices were very inconsistent due to
the foreclosure sales. The low was approxinmately $450 per
share and the high was approximtely $1,020 per share during
the past 12 nonths. There are no other foreclosed apartnents
for sale at this tinme known to us.

NO SE

Several shareholders were frustrated about this issue. Sone
people felt that their neighbors were overly sensitive to
noi se, and sone people clained that their neighbors should be
nore consi derate when nmaki ng noi se.

Board nenbers suggested that neighbors having difficulties
request Board nediation of their disputes. In all but one
recent case, this nediation inproved the situation. The
unresolved situation is the subject of a court proceeding
seeking an injunction preventing a shareholder from playing
nmusi cal instrunents or |oud nusic and other relief.

SELLI NG AND SUBLETTI NG

Several apartnents were sublet and/or sold by advertising in

the Newsletter. If you want to buy, sell, or rent, please slip
a note under Mark Lilien's door, 3E. Apartnment 2K is avail able
for sale wth its furnishings, call Kenneth Newran at the
managenent office if interested. Apartment 2L is also for

sale. Call Shirley Lomanto if interested. These adjacent one
bedroom apartments can be joined (with Board approval) by
soneone seeking a | arge apartnent.

SUBLET POLI CY

Subl et policy changes dom nated the di scussion.

The Board's new sublet rules are set forth in the Co-op's
Newsl etter No. 69 dated August 17, 1994. Kenneth Newran
summari zed sone of the considerations which |led the Board to
adopt these rules. These considerations included the
facilitation of the refinancing the building's nortgage
(maturing in Novenber, 1996), the facilitation of obtaining
i ndi vi dual apartnment nortgages for both refinancing of existing
nortgages and financing of sales to new buyers, and the
i nprovenent of the quality of I|ife in the building. Ken
i nforned the sharehol ders that Board nenbers individually spoke
to nortgage brokers about the effect of sublets on the
refinancing of the co-op's nortgage. The Board also nmet with a
nort gage broker at one of its regular neetings and was infornmed
our subl et percentage was high, the nunmber of banks avail able
to refinance a co-op nortgage declines as sublet nunbers or



percentages increase, the ability to negotiate  better
refinancing terns declines as available nunber of banks
declines, and sublets adversely affect not only the refinancing
of the co-op's nortgage but also the financing and refinancing
of individual apartnment nortgages.

The Board found it nust start its search for refinancing
approximately one year in advance of the current maturity.
Accordingly, it was advised to reduce sublets prior to that
tinme. Additionally, some Board nenbers felt that a building is
frequently better cared for and nore secure when occupied by
owners rather than by transient renters.

To summari ze several points raised at the neeting:

a. Some subl et owners suggested that if the new nortgage was
nore expensive due to sublets, it would be better to
sinply raise the sublet fee to conpensate for those costs,
rat her than keep the new policy.

b. Some sublet owners suggested the Board create a close
banking relationship to insure a snooth, econom cal
nortgage renewal, with a nore gradual sublet restriction.

C. Some sublet owners suggested "grandfathering"” present
subl ets because those apartnents were purchased during a
| ess restrictive sublet policy period.

d. Some sharehol ders were concerned that individual nortgage
borrowers were having trouble finding banks who OK d our
present sublet level (24 apartnments out of 137 = 18%.
Many banks wanted 10% sublets or less, not 18% These
people said that financing or refinancing an individual
apartnment was quite difficult.

e. Some Board nenbers enphasized that the decision was not
taken easily and that it took one year of Board debate
because of the consequences of any determ nation.

f. Some Board nenbers stated that they would vote the
majority's wshes, and that only a handful of people
responded to the Board' s request for suggestions when the
issue was first circulated in the Board's 1993 certified
| etter to sharehol ders.

g. one person felt that there was an "us versus them culture
devel opi ng and whi ch they depl ored.

h. Some people pointed out that the new rules were typical of
many ot her co-ops.

] - Sonme peopl e speculated on what the nortgage market would
be |Ii ke when we have to start shopping in 1996. Renew ng

3



now (two years early) wll cost us substantial pre-paynent
penal ties.

K. It was pointed out that one Board nenber was (and still
is) a sublet owner. She used to own two apartnents. The
sale of the first apartnent was delayed due to the
difficulty in pronptly getting a nortgage.

NEW BO LER

Mark Lilien reported that he contacted 10 architects and
engineers to start the construction work desired. Priority
nunber one is a new gas boiler and gas hot water heater. There
were several heat-related conplaints. Sonme apartnents will be
warnmer due to the substantial welding repairs on one of the
main risers conpleted at the end of last wnter. Oher
suggestions (while waiting for the new boiler) included:

1. contact Rifat Govic who will check apartnent valves,

2. insulate air conditioners with plastic sheets, foam and
caul k, and

3. check that w ndows are tightly closed.

VHO | S RESPONSI BLE

It was suggested that a chart be circulated listing the itens
which are the responsibility of the co-op and which itens
shar ehol ders nmust manage thensel ves. The division of
responsibilities is set forth in the proprietary |ease
particularly in paragraph 18(a). If you have questions please
consult the nanagenent office. The proprietary |ease applies
to shareholders only, not rent stabilized renters. Rent
stabilized tenants wth questions may consult the office at
319- 3000.

CASH PCSI Tl ON

1994 1993 1992 1991
January 31 $148, 901 $ 86, 409 $ 38,084 $ 33,768
February 28 $180, 175 94, 037 88, 710 55, 493
March 31 $212, 063 131, 236 124,574 74,509
April 30 $245, 950 156, 544 178, 539 144, 491
May 31 $283, 157 196, 654 233, 455 175, 443
June 30 $281, 767 100, 172 180, 954 173, 829
July 31 $324, 111 159, 666 133, 170 90, 507
August 31 $378, 017 192, 727 180, 326 157, 079
Sept ember 30 $381, 046 158, 187 101, 968 85, 488
Cct ober 31 $427, 444 192, 701 127, 087 114, 004
Novenber 219, 101 190, 202 142, 690
Decenber 31 116, 394 60, 607 50, 489
Aver age $150, 319 $136, 473 $108, 149

HAPPY HOLI DAYS!

In response to the request of severa

enpl oyee list wll

be circul ated soon.

4

residents our traditional
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The Board net on Decenber 6 and Decenber 13, 1994. Anmong the
itens di scussed:

OFFI CERS ELECTED

The seven Board nenbers elected the officers. Ken Newnan was
el ected President. Mark Lilien was elected Vice President. Linda
Jones is Secretary. Bob M shkin is Treasurer. Regar dl ess of
title or nunber of share held, every Board nenber has one vote.

MANAGEMENT CONTRACT

The Board voted unani nously to renew the Managi ng Agent's contract
for three years, through January 31, 1998. The new fee is $49, 500
annual ly, a 10% i ncrease. Ken Newran, the Mnagi ng Agent, was not
present for the vote or the discussion. The increase was granted
after considering the foll ow ng:

a. no increase had been granted during the previous three
years (through January 31, 1995),

b. the quality and quantity of the woirk done by the
Managi ng Agent, and

C. what ot her Managi ng Agents charge and deliver.

ENG NEER

The Boar d i ntervi ened t wo di fferent engi neers and an
architect/contractor team The three parties interviewed were
selected froma field of 10 screened by Mark Lilien. An engi neer
was chosen, subject to a second reference check. If the check
proves OK, the engineer's nane wll be announced in the next
Newsl etter.

OUR STAFF

At this time of year, people ask about our valued staff nenbers.
Their nanes, titles and tenure are shown bel ow

Rifat Qtovic Superi nt endent 5 Years

Jerry Rawl s Doorman and Porter — Wekdays 20+ Years
Armando Sanchez Door man — Weekdays 5+ Years
Geoffrey Merrill Door man - Wekend Eveni ngs 1+ Years
Jasm n Orahovac Door man - Wekend Days | + Years

HANUKKAH AND CHRI STMAS

Vol unteer efforts of 350 Bleecker Street which purchased the
Hol i day decorations (i.e. Hanukkah Menorah and Christmas). The
| obby was decorated by Anthony Prestipino, Dia Oovic and Rifat
Qovic, Helen Katz and Jack Katz, Jerry Raws, Geoffrey Merrill
Armanda Squadrilli, Gllina Calderley and her daughter, G ace.




LI TI GATI ON

The Newsl etter generally doesn't coment on lawsuits in progress,
in order to avoid further l|egal problens and expense for the
bui l di ng. Two sharehol ders recently circulated letters about their
| awsuits in progress. \Wen our attorney Robert Cantor advises us
that the tinme is proper, there will be a response to each letter.

BUDGET

The 1995 budget was finalized and the mai ntenance and subl et fees
were adopted unani nously. The 1995 mai ntenance was set at $4.30
per share per nonth. The sublet fee was set at 60 cents per share
per nonth. The previous figures were $4.20 and 57.5 cents,
respectively. The 1994 assessnent was 9% (37.8 cents per share per
nonth). No assessnment was levied for 1995. To sunmmarize, every
sharehol der (resident or sublettor) wll pay less in 1995 than
1994, in total.

The building went co-op in 1985. At that tine, the maintenance was
$3.31 per share per nonth. The sublet fee was initiated in 1988
and was 50 cents per share per nonth. There has been two
assessnments since 1985. They were 7.5%in 1989, and 9% in 1994.

The Board intends to use a mpjor part of our cash fund for
renovations listed in our engineering study. Wile discussing the
budget, the Board used as a general guideline a rough estimte
provided by a general contractor, Warren Waters of Palm Beach
Devel opnent. No prom ses were made to Warren Waters, he gave us
his estimates w thout cost or obligation.

New gas boil er, gas water heater, conplete ashestos renoval $224,500

Garage ranp repairs 25, 000
New wi ndow sills facing three street + painting 105, 776
New r oof 105, 000
Overhead, architect, engineering, expediter fees, profit 92, 000
Tot al $552, 276

The estimates provided by the previous engineer, Ri chard Balser,
were also considered. After discussing the likely cost of the
renovati ons needed, the Board nenbers agreed that further increases
to the cash fund are needed. It was noted that the building s cash
fund probably would not support conpleting all the work needed in
one year, so the work should be prioritized and conpleted over
tinme.



CASH PCSI Tl ON

Qur cash on hand fluctuates due to many causes. Anong the nmjor
reasons:

1. W pay our real estate taxes 25% on March 31st, 25% on
June 30th, and 50% on Decenber 31st. The Decenber 31st
paynent is actually a prepaynent for the foll ow ng year
whi ch increases the portion of the nmintenance that is
tax deducti bl e.

2. Q| use increases sharply during the wnter

CASH POSI TI ON

1994 1993 1992 1991
January 31 $148, 901 $ 86, 409 $ 38,084 $ 33,768
February 28 $180, 175 94, 037 88, 710 55, 493
March 31 $212, 063 131, 236 124,574 74, 509
April 30 $245, 950 156, 544 178, 539 144, 491
May 31 $283, 157 196, 654 233, 455 175, 443
June 30 $281, 767 100, 172 180, 954 173, 829
July 31 $324, 111 159, 666 133, 170 90, 507
August 31 $378, 017 192, 727 180, 326 157, 079
Sept enber 30 $381, 046 158, 187 101, 968 85, 488
Cct ober 31 $427, 444 192, 701 127, 087 114, 004
Novenber 30 $454, 992 219, 101 190, 202 142, 690
Decenber 31 116, 394 60, 607 50, 489
Aver age $150, 319 $136, 473 $108, 149



BUDGET DETAI LS

Commerci al rent

Commercial rent additional

Laundry rent

| nt erest i ncone
Flip tax - 2%
Subl et fees
Late fees

| nterview fees

O her incone (bike room etc.)

Subtotal | ncone

Real Estate tax
Cor porate tax
Mort gage i nterest)

Subt ot al Taxes + | nterest

Heating Q|
Electricity + Gas
Water + Sewer*

Subtotal Utilities

Managenent fees
| nsur ance

Legal

Audit fees

Tel ephone

Engi neeri ng

O fice expenses

Subt ot al General +
Adm ni strative

Payr ol |
Payrol | Taxes
Heal t h i nsurance

Subt ot al Labor

Repairs
Unanticipated itens**

Subt ot al Expenses
Expenses | ess | ncone
Mai nt enance fees
Assessnment

Addition to cash fund

*This figure is negative in 1994 because the City refunded our
over paynents and subsidi zed our water
**This line is used for budgeting,
pai d, the expenses are charged to the categories |isted above.

1/ 1/ 94

1995 1994 Thru 1993
Budget Budget 10/ 31/94 Actua
$ 86,000 $ 86,000 $ 71,667 $ 86,000

20, 000 25, 000 20, 119 23, 342
10, 000 10, 000 8, 793 10, 172
3,000 1, 900 2,775 664

7, 000 4,000 7, 808 9, 690
20, 000 14, 000 17, 359 14, 626
1, 500 1, 200 1,700 1, 226
2,500 3,800 2, 300 4, 350
700 0 732 600
$150, 700 $145,900 $133,253 $150,670
$275,000 $303,000 $136,384 $261, 696
6, 000 4,000 6, 726 3,277
292, 500 292, 500 243, 750 292, 500
$573,500 $599,500 $386,860 $557,473
$25,000  $25,000  $19, 992 $25, 191
18, 000 18, 000 14, 661 18, 181
15, 000 20, 000 (58, 752) 40, 263
$58, 000 $63,000 (%$24,099) $83,635
$49, 500  $45,000 $37,500 $45, 000
40, 000 40, 000 40, 199 37,907
15, 000 1, 000 5,952 553
6, 000 5, 800 5,700 5, 400
3,000 3,000 1, 825 1,599

0 0 4, 207 5,273

6, 000 2,500 5, 059 4, 960
$119,500 $97,300 $100,442 $100, 692
$130, 000 $125,000 $100,700 $147,082
12, 000 10, 000 9, 549 12,962
14, 000 13, 000 12, 387 17,791
$156, 000 $148,000 $122,636 $177,835
$33,000 $30,000 $27,712 $51, 658
10, 000 10, 000 0 0
$950, 000 $947,800 $613,551 $971, 293
$799, 300 $801, 900 $480,298 $820, 623
$887, 623 $866,981 $722,484 $866, 981
$0  $78,028  $65, 024 $0

$88, 323 $143,109 $307, 210 $46, 358
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